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Hummingbird
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www.hummingbirdfirm.com

● Who is Hummingbird?
● Engagement Goals and Objectives
● Hummingbird’s Approach

http://www.hummingbirdfirm.com/


Hummingbird

We are creating the industry standard for 

transformational community impact with economic, 

environmental and equity benefits. A results-driven 

company whose mission is not complete unless we 

have made a visibly positive impact that our clients and 

the people we interact with can see, hear, feel, and 

experience.

• Atlanta-based consulting firm specializing in 

community engagement, strategy and data 

analytics, and systems change training.

• Environment, energy, climate, and transportation 

industries.

• Private firms, non-governmental organizations, 

federal agencies, and local municipalities.

Who is Hummingbird?

3



Community Engagement: Building Bridges

Approach and Strategies Project Impact

• Creating safe spaces to 

actively listen to communities

• Building long-term 

relationships

• Developing meaningful 

solutions to complex issues

• Deepening connections, 

projects become more 

inclusive and beneficial for all

• Engagement Nest

• Situational Analysis

• Relationship Building

• Process Framework

• Communication 

Mechanisms

• Headline Mitigation

• Periodic Review

• Engage 2,500+ individuals

• Prioritize high energy 
burden communities

• Ensure citywide reach

• Connect residents to 

climate education and 
resources

• Engage youth in climate 

action solutions



Chandra Farley, Chief Sustainability Officer
City of Atlanta, Mayor’s Office of Sustainability and Resilience

Welcome



the land, territories, practices, & cultures

Indigenous peoples, First Nations Muscogee (Creek) people,

African Diaspora

LatinX, additional countless migrants & immigrants

uplift all that continue to show up, show out, represent, and create just, equitable, 

inclusive, and antiracist communities and practices for all of our benefit here in Atlanta 

& beyond

respect, gratitude, & support to all humankind & living beings in the intersecting & 

overlapping social identities & factors such as gender identity, caste, sexual 
orientation, race, class, religion, disability, physical appearance, and height

“No one is free until we are all free.” – Emma Lazarus / Fannie Lou Hamer

GROUNDING AND ACKNOWLEDGEMENT



A City Built for the Future, Moving Atlanta Forward Together
Chandra Farley, Chief Sustainability Officer
City of Atlanta, Mayor’s Office of Sustainability and Resilience



John R Seydel

Deputy Chief Sustainability Officer

Michelle Midanier

Clean Energy Programs Associate
Beth Graham

Stakeholder Engagement Director

Chandra Farley

Chief Sustainability Officer

j. olu baiyewu

Urban Agriculture and Food Systems Director

Shun Barnes

Sr. Management Analyst

Amina Robinson 
Community Engagement Fellow

Ameena Abdul-Hakeem
WeatheRISE ATL

Program Administrator

Leading science-based analysis informed by 

the community to uplift sustainability, 

climate action & environmental justice in City 

Hall and across Atlanta! 



CITY OF ATLANTA 

MAYOR'S OFFICE OF SUSTAINABILITY & RESILIENCE

The Mayor’s Office of Sustainability & Resilience 

leads science-based analysis informed by the 

community to establish, develop, implement, 

and promote policies, programs, and initiatives 

related to environmental sustainability, climate 

resilience, circular economy and food security 

rooted in environmental justice.



WWW.ATLANTAGA.GOV

What is Sustainability? 

Resilience is the capacity of individuals,
communities, institutions, businesses, and
systems within a city to survive, adapt, and
thrive no matter what kinds of chronic 
stresses and acute shocks they 
experience.

Sustainability is about creating and 
maintaining conditions under which 
humans and nature can exist in productive 
harmony, that permit fulfilling the social, 
economic and other requirements of 
present and future generations.” 

What is Resilience? 



Climate Resilient ATL

Climate resilience is about successfully coping with and 
managing the impacts of climate change while preventing 
those impacts from growing worse —and doing so in ways 
that make the world more equitable and just, not less.

https://www.ucsusa.org/



CITY OF ATLANTA 
SUSTAINABILITY AND RESILIENCE GOALS

• 100% Clean Energy for 100% Atlantans by 2035

• Reduce Energy Burden for 10% of the Most Energy Burdened Households

• 59% Reduction in Greenhouse Gas (GHG) Emissions by 2030

• Add 250 Electric Vehicle Charging Ports across Atlanta in 2025

• Fresh, Affordable Food Access within ½ accessible Mile for 100% Atlantans by 2030



Building Atlanta’s First Climate Resilience “Action” Plan

Stakeholder Engagement





The intervention to address 

climate change at its root 

cause, reducing sources of 

greenhouse gas emissions.

Action Example: Improving energy 

efficiency in homes, businesses, 

and industries

Mitigation vs Adaptation

Adjusting the actual or 

expected effects of climate 

change to reduce 

vulnerability and increase 

resilience to its impacts.

Action Example: Developing 

drought-resistant crops

AdaptationMitigation



OPEN DISCUSSION 
QUESTIONS?



CALL TO ACTION



CLIMATE 

RESILIENT ATL

EVENTS 

SCHEDULE

https://bit.ly/ClimateResilientATLCommunityEvents



CLIMATE 
RESILIENT ATL 
LOGO DESIGN 
CONTEST

Calling Artists: Submit Your Creative 
Design - "Climate Resilient ATL" Logo

https://bit.ly/ClimateResilientATLLogoContest



Visit the Fresh Food Access Map App!

The Fresh Food Access 
Map App allows users to 
search for local Fresh 
Food Access Points

https://fresh-food-access.glideapp.io/dl/17171d


COMMUNITY  SURVEY



THANK YOU!

https://fuse.org/blog/building-atlantas-resilient-and-equitable-future/
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