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EXECUTIVE SUMMARY



%XFNKHDG LV XQLTXHO\ VLWXDWHG WR GULYH DQG GHPRQVWUDWH ¢(UV

a dynamic and successful business hub, its residential demographics, and its expected growth in population and

GHYHORSPHQW /LYDEOH %XFNKHDGTV VWUDWHILF VXVWDLQDELOLW\ S

ZLWK WKH WULSOH ERWWRP OLQH HQYLURQPHQWDO VXVWDLQDELOL)

VKRZFDVLQJ ZK\ VXVWDLQDEOH GHYHORSPHQW LV FULWLFDO WR WKH O

RI VXVWDLQDELOLW\ FXOWXUH RI VXVWDLQDELOLW\ HQHUJ\ ZDWHU Z
FXOWXUH

37KH RI¢FLDO ERXQGDULHVY RI WKH %XFNKHDG &RPPXQLW\ DGRSWHG LQ
Georgia House of Representatives, and in 1991 by the Atlanta Regional Commission) include the portion of north
Atlanta bounded by the city limits/DeKalb County line on the east; the city limits line on the north; the city limits/
Cobb County line on the west, and Peachtree Creek from the Chattahoochee River to Interstate 85 to DeKalb
County on the south. The total area contains approximately 28 square miles and is about 4 miles from Atlanta’s

central downtown.”

State of Buckhead'’s Sustainability:

At the onset of the development of this plan, Buckhead was already making great strides in sustainability
SURJUDPVY DQG SURMHFWYVY 6RPH KLJKOLJKWYV RI WKH VWDWH RI VXVWDLQ

e More than 19 million square feet of Buckhead's commercial buildings have signed on to the Atlanta Better
Buildings Challenge

. /((" SURMHFWY DUH UHJLVWHUHG RU FHUWL{HG LQ %XFNKHDG

e More than 63% of Buckhead is within a mile from an electric vehicle (EV) charger

. ,Q WKH %XFNKHDG 5HF\FOHV SURJUDP GLYHUWHG WRQV RI UHF
e Livable Buckhead has added 34 acres of greenspace to Buckhead to date

. 7KH %8&.+($' 5(GH),1(' PDVWHU SODQ DGRSWHG LQ 'HFHPEHU LGHQ

key strategies for encouraging Buckhead’s growth during the next ten years as part of the community master
SODQ 6SHFL¢{FDOO\ WKH SODQ FDOOV WR DFWLRQ

. Promote and expand Livable Buckhead’s sustainability programs
. Capitalize on enhanced walkability and transit access
. Increase public space and tree canopy

Process

To build upon this progress and develop the vision called for by the Buckhead REdeFINED master plan, Livable
Buckhead convened a committee of approximately 35 sustainability and community experts and charged them
with the task of developing a comprehensive and actionable sustainability plan for the community.

The goals, topics, and the approach guiding the plan were developed by the committee over the course of nine
PRQWKY 2QFH D SODWIRUP RI JRDOV DQG VWUDWHILHYV ZDV LGHQWL¢H
ensure it was consistent with, and fully integrated into overall organizational goals and capacity. Once that was
FRPSOHWHG WKH SODQ zZzDV IXUWKHU YHWWHG WKURXJK D VHULHV RI R
real estate professionals who would play instrumental roles in its implementation. The focus of this vetting
SURFHVV ZDV WR GHWHUPLQH WKH IHDVLELOLW\ RI WKH GH¢{QHG JRDOV

http://pubman.net/epubs/buckhead/2018/



Vision
A thriving, vibrant Buckhead community differentiated from other markets as a leader in innovative sustainability
strategies.

Programmatic Recommendations
Implement programs that deliver on economic, environmental, and social sustainability in eight key areas:

QN -

CULTURE OF HEALTH AND

SUSTAINABILITY WATER WELLNESS CREENSPACE

W
ARTS AND
ENERGY WASTE MOBILITY CULTURE

The theory behind our implementation strategy in each category of sustainability follows a general pattern to
DFKLHYH VWDWHG JRDOV RYHU WKH FRXUVH RI IRXU IXOO \HDUV

MEASURE/
NVENE PARTNER PILOT
CO O MANAGE RECOGNIZE REPEAT



CULTURE OF SUSTAINABILITY

Vision

Livable Buckhead (LBI) will engage it's robust network of committees and communications platforms to extend its
reach and serve the community through education and awareness. The impact of these efforts will be measured in
frequency and consistency of meetings, content provided in meetings, and feedback gathered from participants.

Goals within this section include:

e Grow Buckhead’s knowledge base regarding sustainability practices to foster innovative programs
and projects within the community

e Inventory and align practices both within Livable Buckhead and across the community with
sustainability practices

ENERGY

Vision

%XFNKHDG LV KRPH WR VRPH RI WKH PRVW VXFFHVVIXO FRPSHWLWLYH
the country, and in some cases, the world. Energy is a critical component to any business’s ability to prosper.
Sustainability in the energy category of this plan focuses on the built environment and engaging our innovative
EXVLQHVYV FRPPXQLW\ WR PD[LPL]H HQHUJ\ HI¢FLHQF\ DQG HI¢{FDF\ = FL

In terms of sustainable development, this plan seeks to reduce the amount of energy required to maintain a
growth strategy, resulting in reduced energy costs and positive downstream environmental outcomes such as
LPSURYHG DLU TXDOLW\ IRU %XFNKHDG WKH &LW\ RI $SWODQWD DQG \
vision for energy is a commercial building stock that achieves an average ENERGY STAR rating of 80 or higher,

one megawatt of new installed solar, and a demonstrated pipeline of energy improvement projects initiated from

LBI's education efforts.

Goals within this section include:

e 3DUWLFLSDWH LQ UHJLRQDO QDWLRQDO HQHUJ\ HI¢FLHQF\ SURJI

e (QFRXUDJH VHFWRU VSHFL¢{F HQHUJ\ HI¢FLHQF\ XSJUDGHYV

e Ensure future commercial development is designed in a manner that progressively addresses energy
HI¢FLHQF\

e Catalyze the deployment of solar energy in Buckhead

« Make PATH400 Energy Net Positive through renewable energy infrastructure

e &DWDO\]|H WKH GHYHORSPHQW DQG XWLOL]DWLRQ RI D YDULH
LPSOHPHQWDWLRQ RI HQHUJ\ HI,FLHQF\ DQG UHQHZDEOH HQH
information share

Vision
In the Southeast, water is an issue that is felt from the regional “water wars” to the CFO of a corporation consid
ering the cost of doing business in Buckhead.

10



$V ZLWK HQHUJ\ WKLV SODQ DLPV WR UHGXFH WKH ZDWHU UHTXLUHG W
RI HPSOR\LQJ ZDWHU HI¢FLHQF\ VWUDWHJILHY VWDQG WR EH VLJQL¢{FD
highest, water and sewer prices in the country. Access to water is the most vital component to livability. Water
HI¢FLHQF\ JDLQV FRQWULEXWH WR WKH VRFLDO VXVWDLQDELOLW\ RI QF
and the southeast region more broadly.

6SHFL,;FDOO\ WKH YLVLRQ IRU ZDWHU LQ WKLV SODQ LQWHQGV WR SU
design and feasibility study for a WaterHub based in the Buckhead commercial core, a campaign dedicated to
LGHQWLI\LQJ ZDWHU HI¢(FLHQF\ LPSURYHPHQW LQ FRPPHUFLDO EXLOGL!
dations provided to improve zoning codes, the delivery of a water neutral PATH400, and a demonstrated pipeline

of water improvement projects initiated from LBI's education efforts.

Goals within this section include:

« 3DUWLFLSDWH LQ UHJLRQDO QDWLRQDO HQHUJ\ HI¢FLHQF\ SURJI

»  Ensure future commercial development is designed in a manner that progressively addresses water
reclamation and conservation activities

e )J)RVWHU WKH FUHDWLRQ RI D PRGHO IRU ZDWHU HI¢FLHQF\ LQ D (

e Positively contribute to the health of natural bodies of water in Buckhead

WASTE

Vision

Livable Buckhead began offering a coordinated option for commercial buildings to recycle through its Buckhead
5HF\FOHVY SURJUDP LQ BHF\FOLQJ LQ % XFNKHDG OLNH LQ DOO RWI

socially, and economically. The focus of this plan is to build the bridge for valuable commodities in the waste
stream to feed economic development in the City of Atlanta, State of Georgia, and Southeast region.

6SHFL,;FDOO\ WKH YLVLRQ IRU ZDVWH DLPV WR LQFUHDVH WKH GLYHU\
across our participating Buckhead Recycles portfolio by 2021. Additionally, it aims to create a point source in
Buckhead for information and resources for hard to recycle materials by helping to establish and promote a
CHaRM?2 1RUWK ORFDWLRQ KHOSLQJ WR GHYHORS DQG SURPRWH UHVRXU
cling, and delivering a solution for glass recycling in the short term.

FHVV

https://livethrive.org/charm/
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HEALTH & WELLNESS

Vision

$V % XFNKHDGYV JURZWK WUDMHFWRU\ FRQWLQXHV WKH HPSKDVLV RQ
ture is paramount to the livability of this community. Striving to improve the health of a population is essentially

WKH GH{QLWLRQ RI VRFLDO VXVWDLQDELOLW\ DQG FDQ KDYH SRVLWLY|
to achieve increased awareness of health and wellness through the completed assessment of an active stairwell
campaign, completed assessment of indoor air quality initiatives, education events focused on health and well

ness, installation of pedestrian counters on PATH400, increased programming and utilization of PATH400, and
E\ HQFRXUDJLQJ FRPPHUFLDO EXLOGLQJV WR FRQVLGHU DSSURSULDWH

Goals within this section include:

e Encourage existing commercial buildings to engage in health and wellness activities

*+ ,QAXHQFH FRPPXQLW\ GHVLJQ DQG IXWXUH GHYHORSPHQW LQL\
enhance health and wellness, especially via walkability in Buckhead

e 8WLOL]H 3%7+ DV D WRRO IRU KHDOWK\ OLYLQJ E\ LPSOHPHQWL

Vision

%XFNKHDG LV UHFRJQL]HG LOQWHUQDWLRQDOO\ IRU LWV UHVLGHQWLDC
dining destinations and entertainment options. Today, Buckhead is building upon its reputation by transforming

from a place designed around the automobile to a more vital urban center focused on the pedestrian experience

and mobility options.® Yet, key challenges must be overcome in Buckhead’s future public and private realms in

order to achieve its full potential as a great, distinctive urban place. To improve mobility, this plan aims to achieve
increased ridership on public transportation, increased access to bicycle facilities across the community, com
SOHWH FRPPXQLW\ ZLGH HOHFWULF YHKLFOH LQIUDVWUXFWXUH DQG F

Goals within this section include:

. SRVLWLRQ %XFNKHDG WR DFFRPPRGDWH PDUNHW SURMHFWHG G|
pleting an infrastructure network that provides access to an EV charger no more than one mile from
anywhere within Buckhead community

e ldentify existing roadway and corridor enhancements, new street connections, intersection
LPSURYHPHQWY DQG LPSURYHG DFFHVV WR DQG IURP *$ WR H(
congestion

e Build upon PATH400 to provide greater, safer bicycle and pedestrian opportunities and create a
viable alternative commute option for local commuters

e ldentify and catalyze the development of alternative modes of transportation to provide Buckhead
commuters with a variety of ways to commute and balance the use of the transportation system
overall

e« Expand use of transit, walking, bicycling, telecommute, and rideshare for commute trips to
Buckhead, as well as internal trips within Buckhead

e Address the lack of housing diversity by creating a direct connection between Buckhead employers
and housing providers supported with incentives to allow for the creation of a wide range of housing
RSWLRQ JHDUHG VSHFL¢{FDOO\ WRZDUG VXSSRUWLQJ WKH ORFDC

shttp://livablebuckhead.com/commute/
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Vision

Buckhead has long been considered the premier community in the City of Atlanta. While it proudly boasts many
ZRUOG FODVV DVVHWYV LW LV ZRHI)XQQOWRGDMNL QR UQGI WHHHM\QSLSFOHH LV
is an integral part of a community that is thriving socially, environmentally and economically. This plan includes

strategies to create an interconnected network of parks, trails and greenspaces serving the needs of Buckhead’s
residents, workers and visitors.

Goals within this section include:

'HYHORS D ZRUOG FODVV SDUNV VA\VWHP WR HQVXUH %XFNKHD!
desirable places in the world to live, work, and play

e Provide residents, workers and hotel guests with access to meaningful greenspace within a
convenient distance from their home, businesses, or hotels

e Maximize real estate values through proximity to greenspace
e« 3URYLGH DGHTXDWH DWKOHWLF ;HOGY DQG UHFUHDWLRQ IDFLOI

*  Work cooperatively with the community to develop the vision for, identify the resources to fund and
construct new parks

« ldentify and pursue opportunities to develop parks that are designed to be accessible and inclusive

» Provide opportunities for alternative modes of transportation through a network of trails, bikeways
and sidewalks

* Provide opportunities for the community to gather for festivals, performances, special events, and
other cultural activities

e Provide opportunities for public art, historic preservation and interpretation, storm water
management, and environmental protection throughout the parks system

* Seek opportunities to activate parks and public spaces by incorporating programming that narrows
the outcome gaps between advantaged and disadvantaged populations

“http://www.atlantaga.gov/Home/ShowDocument?id=3810
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Vision

Public art is an integral part of a vibrant community. It invites people in and encourages them to explore what the
community has to offer. Art creates a sense of place and provides a reason for people to interact with the art, and

each other. Art weaves inspiration and beauty into the daily lives of those who live, work, and play in our commu

nity. This plan calls for the development of a public arts program that celebrates Buckhead’s history and culture
ZKLOH SURYLGLQJ D FRPSHOOLQJ ZDONLQJ HQYLURQPHQW D ZRUOG FC

Goals within this section include:
« Enhance Atlanta’s ability to capture heritage and cultural tourists who spend more than $192 billion
in the US economy annually

e Enhance the user experience for PATH400 by integrating an engaging art program that includes
permanent and temporary installations

« Create compelling opportunities that engage urban explorers in experiences that educate, entertain,
and cultivate an understanding of Buckhead’s rich history and culture

e Ensure future development creates opportunities for the inclusion of public art, and integrates art into
the overall design strategy of the project and broader community

« Foster the development of the local arts community by engaging local artists and educational institu
tions in the development and implementation of Buckhead’s arts programs

e 6XSSRUW &LW\ RI $WODQWD 2I¢FH RI 5HVLOLHQFH WR SURPRWH
manities through a creative rescue and reuse program

e Encourage innovation in the arts through the incorporation of recycled and upcycled materials

« Contribute to the health and vitality of the community by providing vibrant public spaces that encour
age physical activity

e &XOWLYDWH D GHHS URRWHG DSSUHFLDWLRQ IRU DQG VXSSRUW
DQG KDQGVY RQ H[SHULHQWLDO SURJUDPPLQJ

14
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SECTION I:
INTRODUCTION



] | susnanLceuckieanzon ]
THE BACKGROUND

%XFNKHDG LV XQLTXHO\ VLWXDWHG WR GULYH DQG GHPRQVWUDWH ¢U
as a dynamic and successful business hub, its residential demographics, and its expected growth in population

DQRG GHYHORSPHQW /LYDEOH %XFNKHDGfV /%, VWUDWHILF VXVWDLQL
DVVRFLDWHG ZLWK WKH WULSOH ERWWRP OLQH HQYLURQPHQWDO VXV
DELOLW\ VKRZFDVLQJ ZK\ VXVWDLQDEOH GHYHORSPHQW LV FULWLFDO
HOHPHQWYV RI VXVWDLQDELOLW\ FXOWXUH RI VXVWDLQDELOLW\ HQHUJ
DQG DUWV FXOWXUH

THE SUSTAINABILITY UPSHOT

Several of LBI's sustainability projects are already underway in Buckhead, therefore, formalizing a strategic plan

WR GH¢{¢QH WKH zZD\ IRUZDUG IRU WKDW YLVLRQ LV WKH QDWXUDO QH[W
for Buckhead, particularly as it is framed within LBI's Buckhead REdeFINED plans, the premise of “sustainable
development” is to guide the direction and course of this efforts, as well as to pinpoint why sustainability matters

WR WKH FRPPXQLW\ '"H,QHG DV 3SPHHWLQJ WKH QHHGYVY RI WKH SUHVHQW
ations to meet their own needs®,” VXVWDLQDEOH GHYHORSPHQW VLWY DW WKH LQWH
D ULJKW (W IRU %XFNKHDGYVY FRQWLQXHG DELOLW\ WR WKULYH DQG FR
VXVWDLQDELOLW\ SODQ HPSOR\V WKH WKUHH SLOODU DSSURDFK RIWH:¢
sustainability, economic sustainability, and social sustainability to seek sustainable development.

"H ¢ Q L W IERAQ $ection of this sustainability plan sets goals at the nexus of social, environmental and economic consideration.®

Environmental Sustainability:

the pursuit of an equilibrium where the least amount of
natural resources are depleted, wasted, or polluted to
meet the needs of the present without compromising the ¥i Social
ability of future generations to meet their own needs.

Economic Sustainability:
the pursuit of an equilibrium where an economy is able Bearable Equitable
to support those participating in it and relying upon it to
meet the needs of the present without compromising the Qﬂ
ability of future generations to meet their own needs. \J

[5)
P
il
Environment Economic

the pursuit of an equilibrium where a community is able
create and maintain access to opportunity, wellness, and
livability for all to meet the needs of the present without
compromising the ability of future generations to meet
their own needs.

Resilience:
The City of Atlanta has expanded its focus to nest sustainability within resilience strategies through its part
nership with The Rockefeller Foundation’s 100 Resilient Cities’ 5HVLOLHQW &LWLHYV GH{QHYV

capacity of individuals, communities, institutions, businesses, and systems within a city to survive, adapt, and
grow no matter what kinds of chronic stresses and acute shocks they experience.” Examples of acute shocks
LQFOXGH QDWXUDO GLVDVWHUVY DQG GLVHDVH RXWEUHDN :KLOH H[D

ment, endemic violence, and chronic food and water shortages.

5 http://www.un-documents.net/our-common-future.pdf
§'DWD WDNHQ IURP ,00XVWUDW L R QhtiRs://@xXWikipE&dia@m/wikl/Hile: BustHitaBleS edaldivhent.svg
7 http://www.100resilientcities.org/

8 http://100resilientcities.org/resources/#section-1
18



OXU YLVLRQ RI VXVWDLQDELOLW\ IRU %XFNKHDG DLPV WR VXSSRUW WK
level while maintaining appropriate scope and impact targets within the purview of LBI's mission. In fact, as part

RI WKH GHYHORSPHQW SURFHVV LQ FUHDWLQJ WKLV SRe8l@ent Atldatd: &t W\ R
tions to Build an Equitable Future was reviewed and is referenced. Additionally, this plan takes into consideration
suggested programs, policies, and projects highlighted through the Project Drawdown Coalition® and the United
Nations Sustainable Development Goals?™.

THE COMMUNITY

Originally conceived as a trading post at the intersection of two major Native American trading routes, Buckhead

not only retained its importance as a major hub of commerce, but has also grown in ways few ever imagined

ZDV SRVVLEOH %URXJKW LQWR WKH &LW\ RI $WODQWD LQ % XFNKI
D FROOHFWLRQ RI VLQJOH IDPLO\ KRPHV VXUURXQGLQJ D PDMRU EXVL¢
hospitality and shopping. Buckhead is the second largest “downtown” and were it a city, would be the 12th larg

est in the state of Georgia.

37TKH RI¢(FLDO ERXQGDULHYVY RI WKH %XFNKHDG &RPPXQLW\ DGRSWHG LC
Georgia House of Representatives, and in 1991 by the Atlanta Regional Commission) include the portion of north
Atlanta bounded by the city limits/DeKalb County line on the east; the city limits line on the north; the city limits/

Cobb County line on the west, and Peachtree Creek from the Chattahoochee River to Interstate 85 to DeKalb
County on the south. The total area contains approximately 28 square miles and is about 4 miles from Atlanta’s
central downtown.”

Buckhead is a major driver of Atlanta’s and Georgia’'s economy, generating $2.9 Billion in gross annual retall
VDOHYV % SHUFHQW RI ZKLFK DUH IURP YLVLWRUV IURP PRUH WKDQ
VTXDUH IHHW RI FRPPHUFLDO RI¢FH GHYHORSPHQW KRWHO URRP)
GLQLQJ SODFHV SXEOLF DQG SULYDWH . VFKRROV PXOWLIDP
and townhome units. 90,000 people live in Buckhead and the daytime population swells to an estimated 140,000

as workers, tourists and business people go about their day. 2

DEMOGRAPHICS

There are two key comparisons that must be considered to un
derstand the dynamics shaping the Buckhead community. First
is the difference between the daytime population and the resi
dential base, and second is the interplay between the commer

cial core and the broader 28 square mile community.

Population

The residential population base of greater Buckhead is currently
about 87,000 and is expected to grow to nearly 114,000 by 2040.
The residential growth is occurring in the urban core which is
primarily high rise multifamily development. The Buckhead Core
study area is home to an estimated 12,188 residents and 7,536
households. This represents approximately 14 percent of the
population in the Greater Buckhead area and about 3 percent of the overall population and households in the
City of Atlanta. The “Likely” opportunity forecast for the Buckhead Core calls for growth of 10,960 residents by
2041, based on historic Atlanta growth trends over the past 15 years documented in the U.S. Census, future
growth trends, and on planned/proposed residential unit additions. 2

9 http://www.drawdown.org/

10 http://www.undp.org/content/undp/en/home/sustainable-development-goals.html

1 http://pubman.net/epubs/buckhead/2018/

2$FFRUGLQJ WR WKH % X Fittgs Hvion@. bugkb &attissdere/ N

BE6RXUFH +RXVLQJ $QDO\WVLV ([FHUSWHG IURP UHSRUW S U\h&dxWdHsGstabmable Blidgheds Cob BANO H\ $V
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+LVWRULF DQG 3URMHFWHG $QQXDO 3RSXODWLRQ *URZWK 5D\

Population Estimate/ Avg. Annual
Based on Census/ ARC Fair

Share Forecast 12,188 12,981 14,147 15,125 16,188 17,512 231 1.7%
“Likely” Opportunity Forecast 12,188 16,965 18,823 20,293 21,584 23,149 438 3.6%

“Aggressive” Atlanta Planning

Strategic Opportunity 12,188 19,865 24,273 28,006 32,180 37,390 1,008 8.3%

Diversity and Age *

Currently the residential racial composition of greater Buckhead is with 77.5 percent white, 11 percent black,

6 percent Asian, 3 percent Other, and 2.2 percent two or more races. A total of 7 percent of the population are
+LVSDQLF LQ RULJLQ 7KH ODUJHVW DQG IDVWHVW JURZLQJ DJH VHFW

particularly concentrated in the commercial core.

2016 RESIDENT AGE DISTRIBUTION 2016 RESIDENT AGE DISTRIBUTION
GREATER BUCKHEAD STUDY AREA
40% 40%
309 30%
20% 20%
10% 10% R
0 0
80+ 80+
Income 1

Buckhead residents’ incomes are greater than the City of Atlanta overall in every age cohort. The workforce
SRSXODWLRQ LV KDUGHU WR GH¢{¢QH DV PRVW GDWD VRXUFHV GR QRW
nearly 40 percent of the Buckhead Core’s estimated 68,500 employees work in industry sectors with average
incomes of less $50,000. These numbers, in addition to commute pattern indicators, are the key to one of the
XQGHUO\LQJ SUREOHPYV LQ WKH FRPPXQLW\ + D ODFN RI D ZLGH UDQJH
needs to of the workforce.

GREATER BUCKHEAD

PERSONS PER HOUSEHOLD ﬁ

PERSONS PER HOUSEHOLD
STUDY AREA

2016 MEDIAN HOUSEHOLD INCOM
STUDY AREA

$76,792

4 $00 GDWD LQ WKLV VHFWLRQ FRPH |UR mhtip/KinhbBbxidkheEd-tBn@cdruhity/duckh8&dPe@e ned/
% $00 GDWD LQ WKLV VHFWLRQ FRPH |UR mhtip/KinhbBbxdkheEd-tBn@cdrauhity/duckh8&d-Pe@e ned/
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- SUSTAINABLE BUCKHEAD 2021

Workforce 1°
The daytime population of Buckhead swells Employer Distribution Labor Distribution

WR QHDUO\ GRXEOH DQ HVWLPDWHG HY
ery day due to incoming workforce, shoppers,
tourists and others. 98 percent of Buckhead'’s
workforce commutes in from other parts of the
Atlanta and Metro Region every day.

In addition to the mismatch between jobs and
residents, there is another complicating fac

WRU =+ D PLVPDWFK EHWZHHQ VDC
the workforce and housing costs in the area.
With the large presence of hospitality and retalil
HYLGHQW LQ WKH FRPPXQLW\
percentage of entry level jobs, often overlooked
when considering the composition of Buck

VLIQL:{FDQW

head. 44 percent of the jobs in Buckhead offer All Other Sectors Al other Sectors

Sa|arieS Of IeSS than $4O 000 per year Th|S .3URIHVVLRQDO 6FLHQWL¢F 7HFK. BURIHVVLRQDO 6FLHQWL¢{F 7HFK
' Il Accomodations/ Food Health Care/ Social

combined with a lack of diversity in the compo I Finance/ Insurance [ Finance/ Insurance

VLWLRQ RI RXU KRXVLQJ VWRFNgQHRGV WR D VLJQLgE&ERPQW
portion of the population that is unable to live in
the community.

Commute */

A mismatch between jobs and residents combined with a mismatch between housing prices and salaries inevita

EO\ DGGV XS WR RQH WKLQJ D ODUJH SRUWLRQ RI WKH ZRUNIRUFH OL
LQ IURP HOVHZKHUH 7KH FRPELQDWLRQ RI WKLV IDFW ZLWK VXEXUED
VI\VWHP FUHDWHY WUDI¢F ORVW RI WKH ZRUNIRUFH FRPLQJ WR % XFNKF
SODFH RI HPSOR\PHQW KRZHYHU LQ UHFHQW \HDUV WKHUH KDV EHHC
moving closer to Buckhead opening the door to bicycling and walking as viable commute options.

COMING TO BUCKHEAD JOB COUNTS BY DISTANCE/ DIRECTION |N 2014
COMMUTE MILEAGE ALL WORKERS

30,000

25,000
20,000
15,000

10,000

0

<10 miles PLOHV P L O B 90 miles S

¥$00 GDWD LQ WKLV VHFWLRQ FRPH |UR Phtt:KirablebUEkNda i doiB/con@utity/buck it adbrede ned/
Y6RXUFH 8 6 &HQVXV %XUHDX 2Q7KHODS $SSOLFDWLRQ DQG /(+' 2ULJLQ 'HVWLQDWLRC
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CURRENT CONDITIONS

Atlanta Better Buildings Challenge

In 2011, the City of Atlanta and Central Atlanta Progress/ADID launched the pilot program for the Atlanta Better
Buildings Challenge (ABBC) in Atlanta with a goal of two million square feet of participating commercial proper
WLHY 7KH JRDO RI WKH $%%& LV WR LPSURYH ZDWHU DQG HQHUJ\ HI¢F
percent by 2020.18 The program aims to do this by encouraging buildings to measure, report, and manage their
consumption. In return, the program provide monthly education, access to technical support, and recognition
opportunities for those who achieve the goal and go beyond. In 2013, Buckhead joined the charge and as of
ODWH KDV FXPXODWLYHO\ VLIQHG RQ RYHU PLOOLRQ VTXDUH IHH
stock into the portfolio. Since 2013, Buckhead’s participating ABBC buildings have cumulatively saved over 68

million gallons of water and achieved over one billion kBtu in energy savings.*®

(1(5*< 675 &GHUWL{HG % XLOGLQJV

The U.S. Environmental Protection Agency’s ENERGY STAR program is a voluntary program that helps busi
QHVVHY DQG LQGLYLGXDOV VDYH PRQH\ DQG SURWHFW RXU FOLPDWH W
SURJUDP LV HVWDEOLVKLQJ D EHQFKPDUN IRU HQHUJ\ SHUIRUPDQFH IR
2018, the average ENERGY STAR score for the 33 Buckhead buildings that achieved 2018 ENERGY STAR
FHUWL;FDWLRQ ZDV

I((" &HUWL{HG %XLOGLQJIV

The Leadership in Energy and Environmental Design (LEED) program is the most widely used green building
UDWLQJ VI\IVWHP LQ WKH ZRUOG /((" SURYLGHYV D IUDPHZRUN WR FUHDYV
buildings and is a globally recognized symbol of sustainability achievement. As of the writing of this plan, there

DUH /((" SURMHFWY LQ %XFNKHDG SODWLQXP *ROG 6LOYHU DQ

Buckhead Recycles

IDXQFKHG LQ %XFNKHDG KDV WKH ¢UVW FRPPHUFLDO RI¢FH PDUNH
RSHG ZLWK WKUHH EDVLF WHQDQWYV LQ PLQG ULJKW VL]LQJ ZDVWH K
creating route density, and 3) focusing on diversion to reduce hauling costs. Buckhead has developed a program
WKDW LV HQMR\LQJ VLIQL¢{¢FDQW VXFFHVV DQG LV VHUYLQJ DV WKH PR
SDUWLFLSDWLQJ EXLOGLQJVY GLYHUWHG WRQV RI UHF\FODEOHYV IU
gram will experience an upgrade to its approach with a new service provider, improved access and utilization of

data, rebranding and refreshed marketing materials to engage tenants in the participating buildings, and general

goals to expand the program to include more buildings across the community.

EV Charging Infrastructure

Buckhead has been a leader in the deployment of EV charging infrastructure dating back to the early 2000s
ZKHQ WKH ¢UVW URXQGV RI HOHFWULF YHKLFOHY ZHUH HPHUJLQJ LQW
head currents has more than 170 charging stations deployed in the community including both regular and fast
FKDQJH RSWLRQV :KHQ D RQH PLOH UDGLXV LV FUHDWHG DURXQG HDF
currently, 63 percent of Buckhead is less than a mile away from an EV charger. With the launch of Livable Buck

head’s EVery Mile Campaign, we are setting our sights on building out the infrastructure to allow 100 percent of
Buckhead to be within a mile of an EV charging station.

Solarize Atlanta

6RODUL]H $WODQWD LV D FRPPXQLW\ EDVHG EXON VRODU SDQHO SXU
QHVVHVY DQG QRQSUR¢{¢WV WR VDYH RQ WKH FRVW Rl VRODU HTXLSPHQW
LQFOXGHY QRQ SUR¢{¢WV (QYLURQPHQW *HRUJLD *HRUJLD ,QWHUIDLWK
Club, Southface, and the US Green Building Council (USGBC). Central Atlanta Progress, as well as Atlanta’s
2l¢FH Rl 5SHVLOLHQF\ DQG WKH IRU SUR¢{W 6RODU &URZGVRXUFH DUH D
of the commercial working group within the Solarize Atlanta campaign which will bring a solar developer who can
PHHW WKH QHHGV RI WKH FRPPHUFLDO EXLOGLQJ VHFWRU DW FRPSHWL"
structure.

18 http://www.abbcdata.com/
19 As of October 2018
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Walk Score

Developed at the height of the love affair with the
automobile as an employment center anchored by
a regional shopping mall and three major highways,
Buckhead has had its challenges with walkabili
W\ +RZHYHU VLJQL¢{¢FDQW VW
over time, the most notable being the redesign of
Peachtree Road and the development of PATH400
greenway. The current walk score for Buckhead’s
commercial core is a 76 which indicates room for
improvement.

Greenspace

Council District 7, which includes the commercial
FRUH RI WKH %XFNKHDG FRPPXC(
2010 as the lowest “parked” in the City of Atlan
ta, having a meager 2.14 acres of greenspace per
1000 residents. In 2011, at the behest of Coun
cilman Howard Shook and funded by the Atlanta
Regional Commission and Buckhead CID, the
Buckhead Area Transportation Management As

)

Ul

L

Walk 5core° O GetScores  Find Apartments My Favorites  Add to Your Site

3340 Peachtree Road Northeast
North Buckhead, Atlanta, 30326

Commute to Downtown North Atlanta <

A 20min W 23 min & 45min ﬂ. B0+ min View Routes

€3 Type an address, neighborheod or eity

Add scores to your site

- Favorite I Map . Nearby Apartments

Lacking fora home for sale In atlanta? &

Very Walkable
Most errands can be
- accomplished on foot,

[ -1
Walk Score

Good Transit
Many nearby pubiic
transportation options,

[Tramsit Scare!
rrrrr

P

Bl Soore

About your scare

Very Bikeable =
Mostly flat, excellent bike lanes, s

sociation convened the community to develop a greenspace plan to determine the efforts needed to bring the
FRPPXQLW\ WR DFFHSWDEOH OHYHOV RI VHUYLFH IRU SDUNV 7KDW SO
in a variety of different areas and types. To date, Livable Buckhead has added 34 acres of greenspace to that

inventory and that number continues to grow.

Tree Canopy
Tree canopy is a crucial element of what makes a

city livable, both aesthetically and from a sustain =:11‘:°'_“m
ability standpoint. A study conducted by the Georgia | g 21 -a0%
Institute of Technology (Georgia Tech) found that, [ em-a0%
“in October 2008, 47.9 percent (40,524 acres) of the L= <
land within the city limits was covered by urban tree :— b
canopy, 22.1 percent (18,722 acres) was covered [ 1% - a0
E\ QRQ WUHH YHIJHWDWLRQ VXF|K ml -0
other plants; and 30.0 percent (25,386 acres) was . s

FRYHUHG E\ QRQ YHIJHWDWLRQ
and buildings.”® According to Georgia Tech’s GIS
program?! tracking tree canopy, the average percent
tree cover across the city is 48 percent. Tree can
opy coverage by NPUs representing Buckhead (in
ZKROH RU LQ SDUW PHDVXUHYV
138 $ SHUFHQW 138 % SHU
SHUFHQW 138 ' SHUFHQW 1
DQG 138) SHUFHQW

w _ N

Percent Tree Cover

0 075 .
1

20 https://www.atlantaga.gov/Home/ShowDocument?id=14722
2! http://geospatial.gatech.edu/TreesAtlanta/
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Food Deserts

The City of Atlanta’s Resilient Atlanta: Actions to Build an Equitable Future LGHQWL¢HYVY D WDUJHW \
$WODQWDQ OLYHV ZLWKLQ RQH KDOI PLOH RI IUHVK IRRG E\ 7KH 8
food deserts as neighborhoods that lack access to healthy food sources.?? Through their Food Access Research
Atlas,® WKH\ KDYH PDSSHG VHYHUDO LQGLFDWRUV WKDW PHDVXUH DQG
access to sources of healthy food measured by distance to food stores, family income and vehicle accessibility,

and average neighborhood income and availability of public transportation.

When assessing Buckhead'’s standing on the issue of access to healthy foods provided by the Food Access
Research Atlas, there are two indicators that are taken into consideration. These include both the combined
LQGLFDWRU VHWYVY WKDW PRVW FORVHO\ DOLJQ ZLWK WKH 5HVLOLHQW {
WUDFWV ZKHUH D VLIQL¢{¢FDQW QXPEHU RU VKDUH RI UHVLGHQWYV LV PR
QHDUHVW VXSHUPDUNHW ™ DQG 3/RZ LQFRPH FHQVXV WUDFW ZKHUH PR
DQG DUH PRUH WKDQ 6 PLOH IURP WKH QHDUHVW VXSHUPDUNHW RU D
than 20 miles from the nearest supermarket.”

%DVHG RQ WKHVH GH¢;QLWLRQV WKH %XFNKHDG FRPPXQLW\ KDV RQO\ F
below). Based on this information, Livable Buckhead will seek to 1. Provide community members with a map that
showcases where they can access healthy foods, and 2. Work with partners to assess appropriate action to be

WDNHQ WR FORVH WKH RQH LGHQWL¢{(HG IRRG GHVHUW DQG DFKLHYH V\

1] Fa [
[ Q. Find a place l - it I = Low Income & Low Access Layers 2015 0
andy Springs ' D v iy ;
Liand LA at1 and 10 miles i« "
LlandLA st 12and 10milee @ & 1 &
LI anvd LA &t 1 and 20 miles iy X

Ll and LA using vehicle access @) « [ | L

» Componani Laj 2015 o

!
Mot Er ook &
Atlania

i

Boulhlan
Cauniry Ch

2 https://lwww.ers.usda.gov/data-products/food-access-research-atlas/documentation/

% https://www.ers.usda.gov/data-products/food-access-research-atlas/go-to-the-atlas.aspx

2 https://www.ers.usda.gov/data-products/food-access-research-atlas/go-to-the-atlas.aspx
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Alternative Commute Programs

Since 1999, the Buckhead Area Transportation Management Association has worked with area employers, prop
erty managers and individual commuters to develop mobility strategies that encourage the Buckhead workforce
to embrace the use of alternative commute modes including carpooling, vanpooling, biking, walking, alternative
work schedule and telework. These initiatives and organization formed the base of the platform used to launch
Livable Buckhead in 2011 and continue to this date. Last year, Buckhead’'s commuters achieved a 14,321,905
Total Annual Vehicle Miles Reduced, as well as 12.9 million Ibs. of CO2 emissions reduced through the advocacy
and options offered through mobility alternatives to driving alone.

Shuttle Circulator

In 2003, the Buckhead Area Transportation Management Association launched “the buc” shuttle service to pro

vide internal circulation and last mile connectivity for transition Buckhead. While ridership reached levels of

2,200 riders per day under full operational scenarios, funding constraints and a lack of federal support led to the
PRGL{FDWLRQ RI WKH V\VWHP DQG VLIJQL;FDQW FXWEDFNV LQ VHUYLFH
connections between the Buckhead MARTA station and the Piedmont Road developments as well as between

WKH /HQR[ 0$57$ VWDWLRQ DQG WKH $7 7 FRPSOH[ 2Q DQ DYHUDJH GD\
ing to over 86,300 people using the buc in 2017.

m ‘gl @ﬂ BU‘Ckhea d'

————— s

)

3 — ’f"“.- 2 ——
’ mf' . S

PATH400

Conceived as the backbone of the greenspace master plan, The Buckhead Collection 25, PATH400 has become
a major regional linkage in metro Atlanta’s burgeoning greenway network providing a comprehensive system of
bicycle and pedestrian linkages that not only provide opportunities for recreation, but also alternative transporta
tion. This system removes cars from roads and resulting emissions from the air, while simultaneously improving
health and providing opportunities for social engagement.

3$7+ ZDV GHVLJQHG ZLWK DQ H\H WRZDUG FUHDWLQJ D 3XQLTXH WR %
from other regional trails and to create a sense of pride and ownership for the local community. This is achieved
in a variety of ways including celebrating its natural features and vistas, including temporary and permanent art
LQVWDOODWLRQV GHVLIJQDWLQJ VSHFL¢F DUHDV DV ELUG ZLOGOLIH UH

WR HQJDJH LQ HIIRUWYV OLNH RXW/{;WWLQJ WKH WUDLO ZLWK KDQG SDLC

% http:/Mlivablebuckhead.com/greenspace-2/buckhead-collection/
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PLAN DEVELOPMENT

, Q ILYDEOH %XFNKHDG D F QRQSUR¢{¢W RUJDQL]DWLRQ ZDV IRX(
aimed at building upon existing commute alternative programs, taking responsibility for the implementation of an
enormous greenspace mission, enhancing quality of life, as well as developing and launching environmentally
responsible programs and projects in the community.

“Livable Buckhead strives to ensure the long-term vitality and prosperity of the Buckhead community
by working cooperatively with individuals, public entities and private businesses to integrate sustainable
strategies that improve the environment and quality of life in the community.”

,Q ILYDEOH %XFNKHDG EURXJKW WRJHWKHU WKH ¢(¢YH PDMRU FL
head Buckhead CID, Buckhead Coalition, Buckhead Business Association and Buckhead Rotary) to develop

D FROOHFWLYH YLVLRQ IRU WKH FRPPXQLW\TV IXWXUH 7KLV YLVLRQ
vitality, and livability as the three key themes guiding Buckhead’s future. The recommendations within the plan
LQFOXGH EXW DUH QRW OLPLWHG WR WKH FUHDWLRQ RI D SXEOLF VSI
SHGHVWULDQ DQG ELF\FOH FRQQHFWLYLW\ WUDQVLW H[SDQVLRQ DQG
SODQ DOVR LGHQWL¢{¢HG WKH QHHG IRU WKH GHYHORSPHQW RI D FRPSU

,Q /ILYDEOH %XFNKHDG DJDLQ WRRN WKH OHDG WR GHYHORS D VX)\
geared toward implementation. The effort began by convening a group of sustainability practitioners and com
PXQLW\ PLQGHG SURIHVVLRQDOV WKURXJK /LYDEOH %XFNKHDGTV 6XV!
GHYHORSPHQW PRGHO WKH &RPPLWWHH LGHQWL¢{¢HG NH\ VWUDWHJI\ DU
the partnerships available to ensure success, and the targets for performance in each key area. This initial step
in the development of the plan was intentionally aspirational in an effort to push the boundaries and thinking for
the community.

Once the initial framework for the vision was in place, the next step was to ensure it was a feasible and progres
VLYH \HW DWWDLQDEOH VHW RI JRDOV 7KLV ZDV GRQH ZLWK D VHULH
QDO VWDII GULYHQ UHYLHZ ZKLFK LQFOXGHG IXUWKHU UHVHDUFK WR YL
WKH FRPPLWWHH 7KLV UHYLHZ UHVXOWHG LQ WKH PRGL¢{FDWLRQ DQG
coherent plan. The second analysis was a presentation of the plan framework to the Livable Buckhead Board of
Directors. This group provided feedback regarding the feasibility of the organization and community to achieve
success with the proposed program. The third analysis was provided by a series of focus group presentations

with key groups and individuals who play a role in the decision making chain for implementing the projects. This
VWHS ZDV LQWHQGHG WR DFKLHYH WZR JRDOV WR SURYLGH D UHDOL
were feasible; and 2) to better understand areas of enthusiasm and quesitions or conserns avout the plan from

the highest levels within the commercial community. Included in these meetings were property managers, build

ing engineers and building ownership teams.

7KH ¢QDO VWHS zDV WR KRQH WKH SURJUHVVLYH YLVLRQ LQWR DQ LP¢
IURP DOO SHUVSHFWLYHV LQWR FRQVLGHUDWLRQ 7KLV VWHS ZLOO EH
RSHQ WR SURGXFWLYH LQSXW DQG IHHGEDFN :H WDNH RQ WKH 32UHVSIH
through implementation toward a culture of sustainability that thrives in this community.
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SECTION II:
PLAN RECOMMENDATIONS



The recommendations included in this plan are organized topically across eight elements including culture of
sustainability, energy, water, waste, health and wellness, mobility, greenspace, and arts and culture. The greens

pace, mobility, and arts and culture goals are drawn from separate planning efforts and combined with input from
the sustainability committee to achieve a comprehensive sustainability approach for Buckhead.

(DFK WRSLF DUHD LQFOXGHV DQ RYHUDOO YLVLRQ VWDWHPHQW LGHQW
the stated vision, a series of goals for each key area, the strategies for implementation, and metrics to be used
WR GH¢{¢QH VXFFHVV IRU HDFK UHFRPPHQGDWLRQ

The theory behind our implementation strategy follows a general pattern to achieve stated goals over the time
SHULRG RI

CONVENE PARTNER PILOT EESRE) RECOGNIZE REPEAT

MANAGE

7KH LPSOHPHQWDWLRQ SURFHVV EHJLQV ZLWK WKH FRQYHQH VWDJH
ering input on proposed ideas.

From the convene stage, proposed programs, projects, and policies should move to the partner phase by identi
fying the appropriate group of partners to work with to move forward in the most productive manner.

The pilot phase begins the implementation of innovative solutions. The intention of this phase is to test and prove
SURMHFWY LQ %XFNKHDG WKDW RWKHU FRPPXQLWLHYV FDQ ¢QG XVHIXO
we identify funding options. LBI's typical operations are covered with ongoing and secure funding sources in

cluding membership dues, Buckhead Community Improvement District support and federal transportation grant

funds for mobility initiatives. Funding for special projects not supported through these main funding sources are
LQGLYLGXDOO\ VRXJKW WKURXJK VSRQVRUVKLSVY GRQDWLRQV RU JUDC
budget each year.

Critical to any implementation strategy is the ability for projects, programs, or policies to be measurable and man
ageable. It is important to note that the measure and manage stage is an ongoing phase that continues through
the life of the project, program, or policy, and includes openings for feedback loops of input from our partners.

Finally, once an insight or outcome is achieved, recognition must be paid through channels such as events,
media, or case study. In the recognition phase, the intention is to share the process and progress of this sustain
ability plan as a resource for others and to recognize the people and organizations working to effectively create
and collaborate on sustainability in Buckhead.

$V ZLWK DQ\ JRRG PRGHO WKH UHSOLFDWLRQ SKDVH LV WKH SURRI LQ
cess and keep moving, keep listening, keep innovating.
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CULTURE OF SUSTAINABILITY

The culture of sustainability goals outlined in this plan fall into two main areas, including; 1) awareness and edu

cation aimed at engaging and recognizing the community in the development of a culture of sustainability across

DOO HOHPHQWY HQHUJ\ ZDWHU ZDVWH KHDOWK DQG ZHOOQHVV PRELIL
the current status of sustainability in our community and developing a culture of sustainability within the internal
practices of Livable Buckhead (LBI).

AWARENESS AND EDUCATION

@ Goal

Grow Buckhead’s knowledge base regarding sustainability practices to foster innovative programs and projects
within the community.

Implementation Strategy

. 6XVWDLQDELOLW\ &RPPLWWHH &RQYHQH OHDGHUV LQ WKH VXVWDLQDE
and provide guidance in the development of new programs for the community

. &RPPHUFLDO 3URSHUW\ ODQDJHUV &RPPLWWHH £ /HYHUDJH H[LVWLQJ F
regarding sustainability strategies appropriate for implementation at the commercial building level

. 5HVLGHQWLDO 3URSHUW\ ODQDJHUV &RXQFLO /HYHUDJH H[LVWLQJ FRXC
garding sustainability strategies appropriate for implementation at the residential building level

. (QJILQHHUV &RXQFLO &RQYHQH FRPPXQLW\ EXLOGLQJ HQJLQHHUV UH
provide guidance to the development of new programs for the community

© $WODQWD %HWWHU %XLOGLQJVY &KDOOHQJH + /HYHUDJH H[LVWLQJ HGX
properties

. ([ISORUH XWLOLW\ RI D UHFXUULQJ &KLHI 6 XVWDLQDELOLW)\ 2I¢FHU 'LUH

e Increase visibility of sustainability initiatives by incorporating Triple Bottom Line and Mobility Champion Award
into existing Buckhead Business Association Annual Awards program and other recognition opportunities

e Deliver a comprehensive Sustainability Resource Guidebook for the Development Review Committee

0‘ . .
f‘% Metrics and Mileposts

e Host quarterly meetings of all councils and committees

e Achieve regular attendance at meetings

e Quantify outcomes of committee meetings

e Quality and quantity of applications for LBI sponsored awards
» Delivery of Sustainability Resource Guidebook
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INVENTORY, MAP, ASSESS
@ Goal

Inventory and align practices both within Livable Buckhead (LBI) and across the community with sustainability
practices.

‘\ . .
f‘% Metrics and Mileposts

¢ Quantity and quality of mapping assets on LBI website

e Utilization count of mapping assets accessed on LBI website

¢ Completed review of plan each year

e« Completed and delivered annual report of progress from the plan

. '"HPRQVWUDWLRQ SURMHFWY XQGHUWDNHQ LQ /%, RI¢FH VSDFH
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ENERGY

In addition to the education and awareness goals outlined to develop a culture of sustainability for energy, the
energy goals outlined in this plan fall into three main areas, including; 1) fostering the development of strategies
that reduce energy consumption in the built environment; 2) identifying opportunities for the development and
GHSOR\PHQW RI UHQHZDEOH VRXUFHV RI HQHUJ\ DQG SURPRWLQJ ¢Q
PHQWDWLRQ RI HQHUJ\ HI¢FLHQF\ DQG UHQHZDEOH HQHUJ\ VWUDWHJLH

ENERGY EFFICIENCY/ BUILT ENVIRONMENT

@Goal
SDUWLFLSDWH LQ UHIJLRQDO QDWLRQDO HQHUJ\ HI¢FLHQF\ SURJUDPV

Implementation Strategy

e Participate in Atlanta Better Buildings Challenge

e Achieve an average ENERGY STAR score of 80 or above for commercial buildings in the commercial core eligi
ble for ENERGY STAR rating (an ENERGYSTAR score of 75+ is considered “superior energy management”)

x Metrics and Mileposts

* Achieve Atlanta Better Buildings Challenge (ABBC) goal of 20 percent energy reduction by 2020

* Increase Buckhead participation to over 20 million square feet in ABBC program by 2020

e Achieve 100 percent compliance in ABBC annual reporting through 2020

*  Addition of 10 hotels, 5 multifamily, and 5 retail buildings into the ABBC program by 2020 against 2017 participation
data

e Promotion of monthly ABBC educational programming through 2020

e Achieve an average ENERGY STAR score of 80 or above for all commercial buildings in the commercial core eligible
for ENERGY STAR rating

@Goal
(QFRXUDJH VHFWRU VSHFL¢{F HQHUJ\ HI¢FLHQF\ XSJUDGHYV

Implementation Strategy

e Create sustainability coalition of Buckhead commercial building engineers in likeness of Livable Buckhead
property managers’ meetings

e 'HYHORS VHFWRU VSHFL¢{¢F FRPPLWWHHYV IRU EHVW SUDFWLFH FRPPXQLF
working with existing community convening groups when possible

e Promote exterior light and parking deck upgrades

“ . .
36@ Metrics and Mileposts

e Achieve 100 percent LED and outdoor lighting in commercial building parking decks
. &UHDWLRQ RI HQJLQHHUVY FRPPLWWHH DQG GHYHORSPHQW RI VHFWRU VSHF

26 https://www.energystar.gov/sites/default/ les/asset/document/ScoreUpdatePresentation_May1 6\VFeétihadf
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@Goal
(QVXUH IXWXUH FRPPHUFLDO GHYHORSPHQW LV GHVLJQHG LQ D PDQQH!I

Implementation Strategy

e Provide educational resources for Development Review Committee members to provide to developers

e B5HYLHZ JRQLQJ DQG GHYHORSPHQW FRGHV IRU DQ\ LPSURYHPHQWYV WKI
and renewable energy in new developments

“ . .
& Metrics and Mileposts

« Delivery of sustainability guidebook for Development Review Committee
e Completion of assessment and drafted recommendations for improvements to current zoning codes regarding
energy

RENEWABLE ENERGY
@ Goal

Catalyze the deployment of solar energy in Buckhead.
Implementation Strategy

e Partner with Solarize Atlanta to develop Request for Proposals to secure a development partner to provide bulk
SXUFKDVH LQFHQWLYH IRU FRPPHUFLDO RI¢FH VRODU LQVWDOODWLRQV

e Promote Solarize Atlanta to Buckhead commercial building stock
e« B3URYLGH HGXFDWLRQ RQ VRODU SURJUDP LQVWDOODWLRQ DQG ¢QDQF

o &RQGXFW VRODU IHDVLELOLW\ DVVHVVPHQW RI DOO FRPPHUFLDO RI¢FH
50,000 sf, churches, schools, hospitals, senior facilities in Buckhead

e  Continue to engage partners and provide education on renewable energy opportunities

° . .
fo% Metrics and Mileposts

*  Execute MOU with Solarize Atlanta
*  Host commercial town hall in Buckhead
* Achieve one megawatt of solar power in Buckhead installed as a result of programmatic efforts made by LBI

@) Goal
Make PATH400 Energy Net Positive through renewable energy infrastructure.

Implementation Strategy
e Conduct feasibility study and design for best use and landscape for usable electricity on PATH400

e Offset all electricity requirements on PATH400 through installation of solar infrastructure

“ . .
& Metrics and Mileposts

e Completion of feasibility and design phase
e kW generated by solar installation
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FINANCING STRATEGIES

@f Goal

&DWDO\|H WKH GHYHORSPHQW DQG XWLOL]J]DWLRQ RI D YDULHW\ RI ¢Q|
HQHUJ\ HI¢FLHQF\ DQG UHQHZDEOH HQHUJ\ PHDVXUHV WKURXJK HGXFD

Implementation Strategy

. ,GHQWLI\ RSSRUWXQLWLHYVY WR OHYHUDJH FROOHFWLYH EX\LQJ SRZHU IF

. (GXFDWH %XFNKHDG SURSHUW\ RZQHUVY DERXW DYDLODEOH ¢QDQFLDO F
energy improvements

\] . .
% Metrics and Mileposts
N
« 7UDFN HQHUJ\ HI¢FLHQF\ LPSURYHPHQWY PDGH DV D UHVXOW RI /%, HGXFDW
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YWATER

In addition to the education and awareness goals outlined to develop a culture of sustainability for water, the
ZDWHU JRDOV LQ WKLV SODQ DUH RUJDQL]J]HG LQWR WKUHH PDLQ DUHD"®
HQYLURQPHQW FDWDO\][LQJ WKH GHYHORSPHQW RI ZDWHU HI¢{¢FLHQF\

tion and ecosystem health.

WATER EFFICIENCY/BUILT ENVIRONMENT

@Goal
SDUWLFLSDWH LQ UHJLRQDO QDWLRQDO HQHUJ\ HI¢FLHQF\ SURJUDPV

\]
x Metrics and Mileposts
e S$FKLHYH SHUFHQW SRUWIROLR ZLGH ZDWHU HI{(FLHQF\ LPSURYHPHQW WKU
e 100 percent compliance in annual ABBC reporting

@Goal
(QVXUH IXWXUH FRPPHUFLDO GHYHORSPHQW LV GHVLJQHG LQ D PDQQH

WKD\

0‘ . .
g% Metrics and Mileposts

¢ Delivery of sustainability guidebook for Development Review Committee
e Completion of assessment and drafted recommendations for improvements to current zoning codes

regarding water
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WATER EFFICIENCY INFRASTRUCTURE

@Goal
JRVWHU WKH FUHDWLRQ RI D PRGHO IRU ZDWHU HI¢FLHQF\ LQ D GHQVH

WUD!

N . :
f,% Metrics and Mileposts

¢ Completion of feasibility and design phases of WaterHub

e Completion of feasibility study and design phases for WaterHub(s) and a water neutral PATH400

e Calculate gallons of water saved

e &DOFXODWH ZDWHU HQHUJ\ QH[XV HQHUJ\ VDYHG WKURXJK ZDWHU HI¢FLHQ!

WATER CONSERVATION
@ Goal

Positively contribute to the health of natural bodies of water in Buckhead.

ULQ

\ HFR

N . .
f,% Metrics and Mileposts

e AXDQWLW\ DQG TXDOLW\ RI SURJUDPPLQJ IRU FOHDQ XS HIIRUWYV
« Delivery of a timeline to engage experts on how LBI can be an effective leader on water conservation
¢ Delivery of timeline to explore development of community ecology center



WASTE

In addition to the education and awareness goals outlined to develop a culture of sustainability for waste, the

waste and materials management goals in this plan are organized into two main areas, including; 1) providing
UHF\FOLQJ VHUYLFHV WKURXJK WKH %XFNKHDG 5HF\FOHV SURJUDP DC
materials in the built environment.

BUCKHEAD RECYCLES

@ Goal

8SJUDGH DQG H[SDQG SHUIRUPDQFH RI %XFNKHDG 5HF\FOHYV FRPPXQLW
than national average commercial diversion and contamination rates.

XQLW

“ . .
x Metrics and Mileposts

e Execute new recycling program partner agreement

e Conduct annual waste audit of all partner buildings

¢ Provide consistent tenant education for participating buildings

¢ Conduct quarterly janitorial training sessions with each partner building

¢ Achieve consistent readings of 50 percent or higher waste diversion rates across portfolio

¢ Achieve consistent readings of 20 percent or less contamination rates across portfolio determined through audits

@ Goal

Establish a connection between recycling in Buckhead and supporting industry throughout the State of Georgia.

LRQ L

% X F N

“ . .
& Metrics and Mileposts

. "HLIJKW YROXPH FRXQWV IRU VSHFL¢F PDWHULDOV UHF\FOHG DV IHHGHU VWR
¢ Number and weight of aluminum cans recycled
*  Number of houses built by Habitat for Humanity with Buckhead cans



HARD-TO-RECYCLE MATERIALS INFRUSTRUCTURE

@Goal
'HYHORS D VWUDWHJ\ WR SURYLGH UHVRXUFHYV IRU DQG DFFHVV WR UH

RQ D

“ . .
& Metrics and Mileposts

¢ Help CHaRM establish a location in Buckhead

¢ Delivery of construction and demolition waste recycling information as part of DRC Sustainability Guidebook

¢ Achieve implementation of pilot composting project

. $PRXQW RI RUJDQLFVY GLYHUWHG IURP ODQG¢;{00O DQG VRLO SURGXFHG IURP C

. $PRXQW RI KDUG WR UHF\FOH PDWHULDO GLYHUWHG IURP ODQG¢{0O0O WKURXJ¥
VXFK DV H ZDVWH VKUHGGLQJ HWEF

. *ODVV GLYHUWHG IURP ODQG¢{OO LQ SLORW FDPSDLJQ

27 http://livethrive.org/charm/
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HEALTH AND WELLNESS

In addition to the education and awareness goals outlined to develop a culture of sustainability for health and
wellness, the health and wellness goals in this plan are organized into two main areas, including; 1) providing
ZHOOQHVYVY VWUDWHILHVY WKURXJK WKH EXLOW HQYLURQPHQW DQG
cused programming.

EXPAND WELLNESS STRATEGIES IN BUILT ENVIRONMENT
@ Goal

Encourage existing commercial buildings to engage in wellness activities.
Implementation Strategy

WLOL]H H[SHUWLVH LQ

H

L H[
DVXUH DQG WUDFN IRU

LVWLQJ FH 8wl the WELL Rilivg Stehdard? e aptions b H ) L W
KHDOWK IRFXV LQ EXLOGLQJV

8
P
e 'HYHORS SDUWQHUVKLSV ZLWK NH\ KHDOWK IRUZDUG RUJDQL]DWLRQV W
* 'HYHORS D SLORW IRU DQ $FWLYH 6WDLUZHOO &DPSDLJQ IRU %XFNKHDG

o $VVHVV LPSDFW RI GLIIHUHQW LQGRRU DLU TXDOLW\ LQLWLDWLYHV WR
DV WKH EDVLV RI FRPPXQLW\ ZLGH HGXFDWLRQ FDPSDLJQV

J ([SORUH SDUWQHUVKLS WR SLORW SURMHFW WKDW EULQJV KHDOWK IRF

&“ Metrics and Mileposts
»

¢« Completion of Active Stairwell Campaign assessment
e« Completion of assessment of indoor air quality initiatives
« Timeline to explore senior care facility pilot

@ Goal

,QAXHQFH FRPPXQLW\ GHVLJQ DQG IXWXUH GHYHORSPHQW LQLWLDWLY!
ability in Buckhead.

Implementation Strategy

e Inform Community Improvement District investments to prioritize projects that enhance connectivity, pedestrian
safety and creation of an aesthetically pleasing pedestrian environment

&‘; Metrics and Mileposts

¢ Achieve improved Community Walk Score

BYLWZHO &HUWL,FDWLRQ DV GH¢{¢QHG E\ 7KH &HQWHU IRU $FWLYH '"HVLJQ LV 3D XQLTXH
positive impacts on building occupant health and productivity through improvements to workplace design and policies. Fitwel enables
EXLOGLQJYVY RIWHQ ZRUNSODFHV WR EH DVVHVVHG DJDLQVW D EDVHOLQH RI HYLGHQFF

2 :(// &HUWLL{FDWLRQ DV GH¢QHG E\ WKH ,QWHUQDWLRQDO :HOO %XLOGLQJ ,QVWLWXYV

EXLOGLQJV JOREDOO\ 5HJLVWHU \RXU RI¢FH EXLOGLQJ RU RWKHU VSDFH WR OHYHUD
experience through design.”
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DEDICATED PROGRAMMING

@Goal
8WLOL]H 3%7+ DV D WRRO IRU KHDOWK\ OLYLQJ E\ LPSOHPHQWLQJ ZHC

0‘ . .
f&‘ Metrics and Mileposts

e Increased usage of PATH400 over time
e Completed plan for community gardens
. ,QVWDOODWLRQ RI ZD\(QGLQJ HOHPHQWYV
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In addition to the education and awareness goals outlined to develop a culture of sustainability for mobility, the
PRELOLW\ JRDOV LQ WKLV SODQ DUH RUJDQL]J]HG LQWR ¢YH PDLQ DUHD\
WXUH QHWZRUN FRPPXQLW\ ZLGH SURYLGLQJ LQIUDVWUXFWXUH WKD
3) providing mobility choices; 4) catalyzing the use of alternative modes of transportation; and 5) stratifying the

base of housing available to better match the workforce.

Goal

BRVLWLRQ %XFNKHDG WR DFFRPPRGDWH PDUNHW SURMHFWHG GHSOR\F
vehicle (EV) charger network of infrastructure that provides access to an EV charger no more than one mile from
anywhere within Buckhead community.

Implementation Strategy

3DUWQHU ZLWK DSSURSULDWH HQWLWLHYV WR ODXQFK RQH PLOH (9 LQIU
Identify areas of need and suggest possible placement of chargers to extend coverage

Identify and promote incentives for deployment of EV charging infrastructure

Promote installation of charging stations

Promote existing infrastructure via website as a community resource

Metrics and Mileposts

e Coverage of 100 percent of Buckhead by one mile radius standard
¢ Provide information and resources on LBl website

Goal

Identify existing roadway and corridor enhancements, new street connections, intersection improvements and
LPSURYHG DFFHVV WR DQG IURP *$ WR HQKDQFH FRQQHFWLYLW\ DQG

Implementation Strategy

Partner with the Buckhead CID to conduct community planning initiatives that identify projects and strategies

6HHN IXQGLQJ IRU SODQQLQJ LQLWLDWLYHV WKDW UHGXFH WUDI¢(F FR
analysis, buc performance evaluation and service planning)

Promote projects and services to be provided for the community through agencies like GDOT, Atlanta Regional
Commission, GRTA/SRTA, the ATL, MARTA)

Metrics and Mileposts
* New services and projects implemented (Bird, RELAY Bikeshare, new Xpress routes, miles of bike lanes)
» Increased use of alternative modes such as transit, bike and walk for commute activity

* Miles of single occupant vehicle travel reduced

42



Goal

Build upon PATH400 to provide greater, safer bicycle and pedestrian opportunities and create a viable alterna
tive commute option for local commuters.

Implementation Strategy

Complete development of PATH400 5.2 mile vision
Foster expansion of PATH400 to adjacent jurisdictions

Coordinate with Blue Heron Nature Preserve and Chastain Park Conservancy to provide internal connection
from PATH400 to Chastain Park

Identify and implement internal bicycle network to provide east/west connectivity to PATH400

Implement and expand upon Bikeshare system throughout Buckhead community

Metrics and Mileposts

Completion of PATH400

Miles of expansion to neighboring communities
Miles of trails and sidewalks constructed to PATH400
Bikeshare stations installed

Bike commutes logged annually

Goal

Identify and catalyze the development of alternative modes of transportation to provide Buckhead commuters
with a variety of ways to commute and balance the use of the transportation system overall.

Implementation Strategy

Promote vehicular improvements that foster greater connectivity between key destinations and neighborhoods

(QKDQFH ODVW PLOH WUDQVLW FRQQHFWLYLW\ IURP UDLO WUDQVLW W
network

Expand and connect to existing bike/pedestrian infrastructure
Expand bike share system throughout Buckhead
Enhance user experience and sidewalk connections to MARTA stations

([SDQG *WKH EXF" FLUFXODWRU VKXWWOH IXQGLQJ DQG VHUYLFH DUHD
the Buckhead Village

Evaluate and encourage the deployment of express bus service (GRTA Xpress, GCT, CCT) to and from the
commercial business district

Expand transportation demand management strategies

:RUN ZLWK FRPPHUFLDO RI¢FH DQG UHVLGHQWLDO GHYHORSHUV WR HC
enhance experience for alternative mode users

Explore and catalyze the development of autonomous vehicle technology

Metrics and Mileposts
Transit service offered (miles and hours)
Miles of bicycle facilities implemented

New services added (Xpress)
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Goal

Expand use of transit, walking, bicycling, telecommute, and rideshare for commute trips to Buckhead, as well as
internal trips within Buckhead.

Implementation Strategy
e Analyze local commute patterns to determine appropriate transportation demand management strategies to
help mitigate congestion

. BURYLGH LQGLYLGXDOL]HG VHUYLFHVY WR DUHD HPSOR\HUV WR HVWDEO
encourages the use of alternative commutes

«  Establish local incentive programs, promotions and campaigns that encourage the use of alternative modes of
transportation

. BURYLGH LQGLYLGXDOL]HG FRPPXWH SODQQLQJ DVVLVWDQFH IRU %XFI
commutes

e Work with area multifamily developments to provide mechanisms and promotions to help residents identify
opportunities for rideshare and other alternative commutes

. :RUN ZLWK ORFDO FR ZRUNLQJ VSDFHV WR FDWDO\]H WKHLU XVH DV L
commute trips

Metrics and Mileposts

¢ Average Daily Ridership /Transit Pass sales
¢ Vehicle Miles of Travel Reduction
¢ Translation of reduced single occupant vehicle trips into air quality improvement

Goal

Address the lack of housing diversity by creating a direct connection between Buckhead employers and housing
SURYLGHUYV VXSSRUWHG ZLWK LQFHQWLYHV WR DOORZ IRU WKH FUHDW
cally toward supporting the local workforce.

Implementation Strategy
e Conduct comprehensive analysis of the housing market and commute patterns of the Buckhead workforce to
identify gaps, needs, funding and strategies to address issues

e Develop partnerships with key organizations that can play a role in supporting the development of housing
affordability strategies for Buckhead

e Engage development community in housing affordability discussion for Buckhead

¢ ldentify aging residential properties that may be appropriate for renovation and/or repositioning rather than
demolition

¢ Incentivize residential developments to provide better access to alternative forms of transportation

Metrics and Mileposts
¢ Relationships formed between employers and housing
¢ Increased ratio of people who live and work in Buckhead
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In addition to the education and awareness goals outlined to develop a culture of sustainability for greenspace,
the greenspace goals in this plan are organized into four main areas, including; 1) expanding the inventory of
public parks to enhance access by all residents, visitors, and workers; 2) developing new parks to meet com
munity desires and needs; 3) providing a comprehensive network of parks by interconnecting key destinations
and park spaces; and 4) activating parks through deployment of meaningful and engaging programming that
celebrates community assets.

Goal

'HYHORS D ZRUOG FODVYV SDUNV VA\VWHP WR HQVXUH %XFNKHDG ZLOO F
the world to live, work, and play.

Implementation Strategy

« Develop Buckhead'’s park system to ensure levels of service meet or exceed national standards of excellence
for all types of facilities

e |dentify key areas of need for additional park spaces

e Eliminate barriers around existing parks to expand access to those parks

e Seek opportunities to expand existing parks with land acquisitions

e Partner with the City of Atlanta, Conservation Fund and Trust for Public Land to acquire new parks

e |dentify and acquire underutilized public land that is suitable for parks

e Activate mechanisms available in zoning codes to create centralized park spaces through transfer of open
space

e Ensure new development meets or exceeds open space requirements

Metrics and Mileposts

¢ $FUHV RI SDUN ODQG DGGHG WR SDUNV LQYHQWRU\ LGHQWLI\ DFTXLUH DQ
greenspace from 2011

e 13 neighborhood parks totaling 19.5 acres

e 17 community greens totaling 17 acres

e 15 dog runs totaling 0.3 acres

Goal

Provide residents, workers and hotel guests with access to meaningful greenspace within a convenient distance
from their home, businesses, or hotels.

Implementation Strategy

e Provide every resident with access to a community park within two miles from their home
e Provide every resident with access to a heighborhood park within .5 mile of their home

e Provide access to a plaza (commercial core park space) within 800 feet of every major workplace and hotel
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Metrics and Mileposts

*  Walking distance from residents to parks
e Acres of private park space developed by commercial community

Goal
Maximize real estate values through proximity to greenspace.

Implementation Strategy

e Acquire new greenspace acreages proximate to commercial and residential development so values are
maximized

Metrics and Mileposts

* Increased property values as tracked using land sales and tax digest

Goal
3URYLGH DGHTXDWH DWKOHWLF ¢HOGYVY DQG UHFUHDWLRQ IDFLOLWLHYV

Implementation Strategy
+ OD[LPL]H DFFHVV WR H[LVWLQJ VSRUWV IDFLOLWLHVY WR PHHW WKH WRX
demands of the residents

«  Provide residents with access to 17 community greens for multipurpose recreation

Metrics and Mileposts
e 4 community park facilities totaling 3.5 acres

Goal
Work cooperatively with the community to develop the vision for, identify the resources to fund and construct
new parks.

Implementation Strategy

e Secure grants to develop conceptual plans for newly acquired park lands
»  Assist existing parks Friends groups with park development and operations as needed
e Conduct visioning efforts for newly acquired parks collectively with local community

e Seek grants and funding for the development of the parks visions in concert with local community
representatives

e Partner with City of Atlanta to oversee parks construction
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Metrics and Mileposts

e Financial investment brought to community parks
e Acres of parks developed

Goal
Identify and pursue opportunities to develop parks that are designed to be accessible and inclusive.

Implementation Strategy

e Explore and develop planning for inclusive and accessible play structures and areas

Metrics and Mileposts

» Installation of accessible and inclusive design and play structures

Goal
Provide opportunities for alternative modes of transportation through a network of trails, bikeways and sidewalks.

Implementation Strategy
+ (QKDQFH FUHHN FRUULGRUV DV PXOWLSXUSRVH JUHHQZD\V SURYLGLQJ

wildlife habitat, and bike/pedestrian circulation

. 30DQ URDGZD\ FRUULGRUV ZLWK ZLGH ULJKW RI ZD\ DQG PXOWLSOH SXlI

Metrics and Mileposts

* 36 miles of greenways and trails

Goal

Provide opportunities for the community to gather for festivals, performances, special events, and other cultural
activities.

Implementation Strategy
» Develop a comprehensive program of special events that includes small, medium and large scale activities that

appeal to the variety of audiences in Buckhead

e Seek opportunities to partner with local corporations and civic associations to provide events within the
community that attract engagement from the workforce and residents

e Secure the services of a special events management consultant to develop and host large scale community
events on PATH400 and in local parks and public areas

. 6HHN RSSRUWXQLWLHVY WR SDUWQHU ZLWK ORFDO HPSOR\HUV WR GHYF
and other community needs
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Metrics and Mileposts
¢ Number of events hosted

*  Number of people engaged in events

Goal

Provide opportunities for public art, historic preservation and interpretation, storm water management, and
environmental protection throughout the parks system.

Implementation Strategy

. ,QWHJUDWH SXEOLF DUW WKURXJKRXW JUHHQVSDFH V\VWHP DQG FXUDW
. 3K\WLFDOO\ FRQQHFW SXEOLF DUW WKURXJK VLJQDJH ZzZD\¢{¢QGLQJ DUW
e Anchor the public art system by the commercial core

e Plan and manage conservation parks to generate multiple objectives

e $FTXLUH DQG SURWHFW HQYLURQPHQWDO VHQVLWLYH DUHDV VXFK D AR
steep slopes

e Provide access to two central gathering spaces within the urban core of the community

e Physically connect cultural and historic sites into greenspace system through land acquisition, easements,
bikeways, and trails

Metrics and Mileposts

« Installation of art, interpretive history and environmental infrastructure

Goal
Seek opportunities to activate parks and public spaces by incorporating programming that narrows the outcome
gaps between advantaged and disadvantaged populations.

Implementation Strategy

. 6HHN RSSRUWXQLWLHV WR SDUWQHU ZLWK QRQSUR/{/W DQG IDLWK EDVHC
YHORS SURJUDPPLQJ IRU 3%7+ DQG RWKHU %XFNKHDG SDUNV WKDW V&

e Ensure park visioning efforts include design standards that provide for universal accessibility by all populations

Metrics and Mileposts

¢ Events Hosted
¢ Population served
¢ Inclusion of accessibility in planning and visioning process
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In addition to the education and awareness goals outlined to develop a culture of sustainability for arts and
culture, the arts and culture goals in this plan are organized into four main areas, including; 1) expanding and
enhancing the arts experience in Buckhead and Atlanta; 2) cultivating the development of a vibrant local arts
community in Buckhead; 3) enhancing public spaces through the incorporation of public art and programming;
and 4) cultivating a culture of arts appreciation throughout Buckhead.

Goal

Enhance Atlanta’s ability to capture heritage and cultural tourists who spend more than $192 billion in the US
economy annually.

Implementation Strategy

e Position Buckhead as a complement to institutional and permanent arts prevalent in downtown and midtown by
creating an outdoor monumental sculpture program and leveraging local gallery presence

Metrics and Mileposts
¢ Funding spent on heritage tourism in Buckhead

Goal

Enhance the user experience for PATH400 by integrating an engaging art program that includes permanent and
temporary installations.

Implementation Strategy

e Host quarterly temporary exhibitions on PATH400 using 5 art walls, themes developed by the local community
and local artists

* Incorporate public art integrated with environmental design enhancements such as storm water mitigation on
PATH400

Metrics and Mileposts
e Number and frequency of installations

Goal

Create compelling opportunities that engage urban explorers in experiences that educate, entertain, and culti
vate an understanding of Buckhead's rich history and culture.

Implementation Strategy

e Foster an understanding that Buckhead’s rich history is worth exploring and preserving through the implemen
tation of an interpretive history plan

e Integrate interpretive and artistic features into the entertainment shopping and recreational activities of the com
munity to enhance personal experience and memory of this place
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Metrics and Mileposts

¢ Number and frequency of installations, features, and programming

Goal

Ensure future development creates opportunities for the inclusion of public art, and integrates art into the overall
design strategy of the project and broader community.

Implementation Strategy

e Encourage developers to take advantage of incentives for including public art as allowed in local zoning
codes through the Development Review Committee

Metrics and Mileposts
+ 1XPEHU RI GHYHORSHU GULYHQ DQG IXQGHG DUW LQVWDOODWLRQV

Goal

Foster the development of the local arts community by engaging local artists and educational institutions in the
development and implementation of Buckhead'’s arts programs.

Implementation Strategy

e Engage local artists in all artist selection processes

Metrics and Mileposts

e Percentage of local artists engaged in works of art

Goal

6XSSRUW &LW\ RI $WODQWD 2I¢,¢FH RI 5SHVLOLHQFH WR SURPRWH HFRQRP
a creative rescue and reuse program

Implementation Strategy

3 BURPRWH WKH XVH RI &LW\ RI $SWODQWDYfVY GHVLJQDWHG QRQ SUR¢{W SUI
creative reuse of art materials

Metrics and Mileposts

¢ Number of items donated per month
*  Number and types of recipients of reuse art materials
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Goal
Encourage innovation in the arts through the incorporation of recycled and upcycled materials.

Implementation Strategy

e ldentify opportunities for collaboration to create public representations of the impact of recycling in our com
munity

Metrics and Mileposts
+ 3RXQGV WRQV RI PDWHULDO GLYHUWHG IURP ODQG;0O0

Goal
Contribute to the health and vitality of the community by providing vibrant public spaces that encourage physical
activity.

Implementation Strategy

e Install public art in locations easily accessible by walking

Metrics and Mileposts

¢ Number of installations
e Proximity to walkable and bikeable connections

Goal

&XOWLYDWH D GHHS URRWHG DSSUHFLDWLRQ IRU DQG VXSSRUW RI WK}
experiential programming.

Implementation Strategy

e Incorporate ongoing programming with artistic installations
*  Explore partnerships to promote arts education

»  Explore partnerships to develop new artists

Metrics and Mileposts
¢ Number of programming elements/events that promote arts education and appreciation
¢ Amount of online promotion and social media response to programming
¢« Number of people in attendance for programming or interacting with the installations
¢ Metrics to measure partnership success for arts education promotion and development of new artists to be

developed with partners
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SECTION IlI:
IMPLEMENTATION



IMPLEMENTATION
Short-term: 2018-2020

Culture of Sustainability




=TS
Waste

Health and Wellness

Include health and wellness considerations and resources in Sustainability Resource Guide submitted to the
Development Review Committee

Develop proposal for Active Stairwell campaign and pilot

'HYHORS SDUWQHUVKLSY ZLWK KHDOWK IRFXVHG RUJDQL]DWLRQV WR
programming

&RQYHQH JURXS WR H[SORUH SLORW IRU KHDOWK IRFXVHG LPSURYHPHC
'HYHORS DQG LPSOHPHQW KHDOWK IRFXVHG SURJUDPPLQJ RQ 3%$7+

Partner, develop, launch and implement EVery Mile campaign achieving 100% coverage of electric vehicle
charging stations no more than one mile from anywhere within Buckhead

Conduct performance review and develop future vision for “the buc” shuttle system
/IDXQFK DQG SURYLGH RQ JRLQJ SHUVRQDOL]HG GLUHFW FRPPXWH SODQC
/IDXQFK DQG SURYLGH RQ JRLQJ SHUVRQDOL]HG FRPPXWH SODQQLQJ DV

Expand deployment of Bikeshare through Buckhead by working with properties to designate virtual hubs
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3DUWQHU ZLWK $WODQWD %HOWOLQH 3HDFKWUHH &UHHN *UHHQZD\
trail connectivity in Lindbergh

Implement changes to “the buc” shuttle system resulting from performance review

3DUWQHU ZLWK OLGWRZQ $OOLDQFH &HQWUDO $WODQ
FLW\ ZLGH WUDQVSRUWDWLRQ GHPDQG PDQDJHPHQW V

Pursue funding, develop, and deliver a comprehensive bicycle master plan for Buckhead
Pursue funding and begin concept for the development of a Culture Loop Trail
Continue construction of PATH400 and expansion to neighboring jurisdictions to the north

Partner with Blue Heron Nature Preserve and Chastain Conservancy to develop implementation plan for the
Blueway regional trail connection

Partner with Buckhead CID to conduct community planning initiatives that identify projects and strategies
Conduct comprehensive analysis of the Buckhead housing market and commute patterns

Develop partnerships with key organizations on housing diversity and development community in discussions
around housing affordability

Solicit involvement of Park Pride to do vision work and conduct fundraising activities for Loridans Park
Development

Initiate TSPLOST contracting process, PE vendor selection process with GDOT, and complete environmental
review for PATH400 Wieuca to Loridans

Coordinate with City of Atlanta to determine allocation of parks funding and determine roles and responsibilities
for development of Old vy Park

Mobilize and complete construction on Old lvy Park phase 1 and identify funding opportunities for Old Ivy Park
phase 2

Secure park land and conduct fundraising activities for 684 Mountain Drive

Identify funding opportunities for next phase of park vision for Mountain Way Common

DG

3XEOLF HQJDJHPHQW DQG GHVLJQ IRU 3%7+ SHDFKWUHH 3DUN %\QXP

Concept design, environmental review, and funding secured on PATH400 Sandy Springs extension

ORQLWRU *'27 SURMHFW WR HQVXUH LQFOXVLRQ RI WUDLO DW |, DQG

&RPSOHWH FRQVWUXFWLRQ RQ 3%7+ *RUGRQ %\QXP WR OLDPL &LUFO

Common Trail

Secure consultant services to develop sponsorship plan, develop and launch plan for ongoing programming,
and proceed with soliciting sponsorships for PATH400 programming

Present PATH400 sponsorship plan to City of Atlanta Design Review Committee for approval
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Encourage private sector incorporation of interior and exterior art in new developments through the Develop
ment Review Committee

&XOWLYDWH UHODWLRQVKLSYVY ZLWK ORFDO DUWV LQVWLWXWLRQV DQ
business communities

Develop an Arts Master Plan for Buckhead that includes references to Buckhead’s history, incorporates local
artists, and involves spaces across the community

Secure local artists participation on art walls on PATH400
Incorporate temporary art installations into PATH400

Pursue opportunities to incorporate interpretive history installations in Loridans Park
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. SUSTAINABLE BUCKHEAD 2021

Mid-term: 2020-2021
Culture of Sustainability

PPL)

Vv
RPP
UDGC

QL]D)
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ol
Waste

G DF|

Health and Wellness

e Secure funding and begin implementation of proposal for Active Stairwell campaign and pilot

e 'HYHORS SDUWQHUVKLSVY ZLWK KHDOWK IRFXVHG RUJDQL]JDWLRQV WR
programming

» 'HYHORS DQG LPSOHPHQW SODQ IRU SLORW RI KHDOWK IRFXVHG LPSUR
e 'HYHORS DQG LPSOHPHQW KHDOWK IRFXVHG SURJUDPPLQJ RQ 3$7+

« Convene experts to consider effectiveness of different indoor air quality initiatives to develop campaign to
promote indoor air quality

e Explore possibility of pedestrian counters on PATH400

e Develop plan to build three new community gardens along PATH400
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e+ 3URYLGH RQ JRLQJ SHUVRQDOL]JHG GLUHFW FRPPXWH SODQQLQJ VHU
e+ 3URYLGH RQ JRLQJ SHUVRQDOL]JHG FRPPXWH SODQQLQJ DVVLVWDQFH
* Implement a comprehensive bicycle master plan for Buckhead

e Implement Culture Loop Trail plan

» Continue construction of PATH400 and expansion to neighboring jurisdictions to the north

. 6XSSRUW FLW\ ZLGH WUDQVSRUWDWLRQ GHPDQG PDQDJHPHQW VWUD
alternative modes of transportation

« Develop and implement innovative incentive programs, promotions and campaigns to encourage use of
alternative modes of transportation for commute trips, as well as trips within Buckhead

« Partner with Buckhead CID to conduct community planning initiatives that identify projects and strategies

e From the housing analysis, develop and implement plan to address lack of housing diversity by creating
a direct connection between Buckhead employers and housing providers supported with incentives to
allow for the creation of a wide range of housing options geared toward supporting local workforce

« Incentivize residential developments to provide better access to alternative forms of transportation

- |dentify aging residential properties that may be appropriate for renovation/repositioning rather than
demolition

&RPSOHWH FRQVWUXFWLRQ DQG SUHSDUH ¢QDO FRQVWUXFWLRQ SODQ\

Right of way acquisition for PATH400 Extension

ORQLWRU *'27 SURMHFW WR HQVXUH LQFOXVLRQ RI WUDLO DW , DQG

ORXQWDLQ :D\ &RPPRQ ,PSOHPHQW SKDVH ,, YLVLRQ GHVLJQ

/IRULGDQV 3DUN '"HYHORSPHQW ,PSOHPHQW SKDVH , YLVLRQ GHVLJQ

20G ,Y\ 3DUN GHYHORSPHQW FRQGXFW IXQGUDLVLQJ DFWLYLWLHV
ORXQWDLQ 'ULYH LPSOHPHQW SKDVH , YLVLRQ GHVLJQ

Utility easement coordination for PATH400 extension

Continue programming calendar on PATH400
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Encourage private sector incorporation of interior and exterior art in new developments through the
Development Review Committee

Cultivate relationships with local arts institutions and businesses to cross pollinate between the arts and
business communities

Launch an Arts Master Plan for Buckhead that includes references to Buckhead's history, incorporates local
artists, and involves spaces across the community

Secure local artists participation on art walls on PATH400

Incorporate temporary art installations into PATH400

Pursue opportunities to incorporate interpretive history

BURPRWH &LW\ RI $SWODQWD 2lI¢FH RI 5GHVLOLHQFH FUHDWLYH UHVFXH D

Identify opportunities for collaboration to create public representations of the impact of recycling in our
community and use of recycled materials in public art installations
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. SUSTAINABLE BUCKHEAD 2021

Long-term: 2021 and Beyond

Culture of Sustainability

FDSL
UHPH
QL]D\
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e
Waste

DFI

Health and Wellness

¢ Deliver case study of Active Stairwell pilot

U '"HYHORS SDUWQHUVKLSV ZLWK KHDOWK IRFXVHG RUJDQL]DWLRQV WR L
gramming

e 'HYHORS DQG LPSOHPHQW SODQ IRU SLORW RI KHDOWK IRFXVHG LPSUR
e 'HYHORS DQG LPSOHPHQW KHDOWK IRFXVHG SURJUDPPLQJ RQ 3%$7+
¢ Develop and implement campaign to promote indoor air quality

¢ Completion of three new community gardens along PATH400
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BURYLGH RQ JRLQJ SHUVRQDOL]HG GLUHFW FRPPXWH SODQQLQJ VHUYL
BURYLGH RQ JRLQJ SHUVRQDOL]J]HG FRPPXWH SODQQLQJ DVVLVWDQFH IF
Implement a comprehensive bicycle master plan for Buckhead

Implement Culture Loop Trail plan

Continue construction of PATH400 and expansion to neighboring jurisdictions to the north

6XSSRUW FLW\ ZLGH WUDQVSRUWDWLRQ GHPDQG PDQDJHPHQW VWUD
alternative modes of transportation

Develop and implement innovative incentive programs, promotions and campaigns to encourage use of
alternative modes of transportation for commute trips, as well as trips within Buckhead

Partner with Buckhead CID to conduct community planning initiatives that identify projects and strategies

From the housing analysis, develop and implement plan to address lack of housing diversity by creating a
direct connection between Buckhead employers and housing providers supported with incentives to allow for
the creation of a wide range of housing options geared toward supporting local workforce

Incentivize residential developments to provide better access to alternative forms of transportation

Identify aging residential properties that may be appropriate for renovation/repositioning rather than demolition

%HIJLQ FRQWUDFWLQJ SURFHVV = *'27 FVW IXQGLQJ FRQWUDFWRU VROL
Loridans and Extension to Sandy Springs

ORQLWRU *'27 SURMHFW WR HQVXUH LQFOXVLRQ RI WUDLO DW , DQG
Conduct fundraising activities for Mountain Way Common and Loridans Park development
20G ,Y\ 3DUN GHYHORSPHQW LPSOHPHQW SKDVH ,, YLVLRQ = EXLOG

Continue programming calendar and begin programming on PATH400
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Encourage private sector incorporation of interior and exterior art in new developments through the
Development Review Committee

Cultivate relationships with local arts institutions and businesses to cross pollinate between the arts and
business communities

Implementation of an Arts Master Plan for Buckhead that includes references to Buckhead’s history,
incorporates local artists, and involves spaces across the community

Secure local artists participation on art walls on PATH400
Incorporate temporary art installations into PATH400
Pursue opportunities to incorporate interpretive history

BURPRWH &LW\ RI $WODQWD 2I,FH RI 5HVLOLHQFH FUHDWLYH UHVFXH D
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SECTION IV
TECHNICAL SUPPLEMENT



| |susmwecauckuernzon ]
Technical Supplement

Livable Buckhead is proud to be part of the dynamic and diverse group of organizations working to
continuously improve the livability of Buckhead, especially as these improvements interact with, assist, and

LPSDFW ERWK $WODQWD DV D ZKROH DQG WKH EURDGHU PHWUR $WO

able supplemental information and insight relative to Livable Buckhead’s vision for sustainability in Buckhead,
as well as showcase the thoughtful efforts of other regional organizations.

1. Housing Analysis: Appendix A

2. Buckhead REdeFINED:
http://livablebuckhead.com/community/buckhead-rede ned/

3. Mile Long Museum:
https://www.dropbox.com/l/scl/AAC20fT6zpSs9gUxculOyL10BtQ0sL2L168

4. Buckhead Collection Greenspace Plan:
http://livablebuckhead.com/greenspace-2/buckhead-collection/

5. Resilient Atlanta: Actions to Build an Equitable Future:
http://www.100resilientcities.org/strategies/atlanta/

6. Atlanta Regional Commuter Survey:
http://documents.atlantaregional.com/eso/BATMAOversample.pdf
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SECTION V
APPENDIX A







Appendix A
Housing Analysis

Excerpted from report prepared by
Ken Bleakley Associates, 2017

Summary Conclusions

Doubling in population since 2000, Buckhead Core residential growth has far outpaced the rate of growth of the
city of Atlanta overall over the past 15 years. Over 12,000 residents currently call the Buckhead Core home.
3RVW *UHDW 5HFHVVLRQ UHQWDO DSDUWPHQW GHPDQG KDV EURXJKW LC
the area’s population has grown by nearly 1,500 since 2010. Most new apartment additions have been in the
KLJKHU SULFHG UHQWDO PDUNHW VHJPHQW ZLWK UHQWY IRU QHZ XQLW

While future housing demand for apartment units priced below $1,500/month exists, new apartment develop
ment in the Buckhead Core will likely focus on units priced $1,500/month and above due, in part, to land and
construction costs. We estimate potential demand for nearly 800 new rental units annually over the next 10 years
priced above $1,500/month. The local marketplace has shown acceptance for this level of new development,
absorbing nearly all the 715 new units added in the Buckhead Core on average annually since 2013.

While this growth in residential options in the Buckhead Core has added to the urban vibrancy of the district, we
KDYH LGHQWL{HG WZR PDLQ FKDOOHQJHV IRU WKH % XFNKHDG &RUH LQ
the district as a location for not only residents, but also employees and visitors.

Housing Challenges

1. While the residential market has greatly expanded over the past decade, the employment base in the
%XFNKHDG &RUH KDV VHHQ HYHQ JUHDWHU JURZWK H[DFHUEDWLQJ WKH
the area for years. This situation, in which many employees lack attainable options to live near their place of
HPSOR\PHQW FRQWULEXWHVY WR YHKLFXODU WUDI{F FRQJHVWLRQ LQ WKF

2. Nearly 40 percent of the Buckhead Core’s estimated 68,500 employees work in industry sectors with aver

age incomes of less $50,000. Further, we estimate that approximately 13,500 of those Buckhead Core employ

ees are part of households that can afford apartment unit with maximum rents of $1,500/month, many of

them with affordability below $1,000/month. However, only approximately 3,500 apartment units are available

in the Buckhead Core with rents at or below $1,500/month. Thus, local service sector employees, and others

ORFDO HPSOR\HHV ZLWK LQFRPHVY EHORZ WKH DUHD PHGLDQ DUH IRUFHC
the area, straining transportation infrastructure. Two MARTA rail stops in the Buckhead Core certainly help to

ease the strain on the local road network, but the congestion persists in part due to the lack of housing options

for service sector workers.
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Housing Solutions

3ULYDWH PDUNHW UDWH KRXVLQJ GHYHORSPHQW ZLOO FRQWLQXH WR
in the area, adding units with average prices exceeding $1,500/month. Land and development costs often guide
WKLV OX[XU\ SULFLQJ ODUNHW GHPDQG IRU KLJKHU SULFHG UHQWDO X
sorb the number of units in the pipeline. However, demand certainly also exists for units in lower price bands.

To meet this demand and expand housing options across a broader range of household income strata in the
%XFNKHDG &RUH D PXOWL SURQJHG DSSURDFK ZLOO QHHG WR EH FRQ\

While additional detailed study of the housing issues in the Buckhead Core is needed to further examine the
situation and possible solutions, our work as part of the LCI planning team has led to the following ideas for
FRQVLGHUDWLRQ

(PSOR\PHQW DVVLVWHG KRXVLQJ SURJUDP

Livable Buckhead may explore the opportunity to work with the Atlanta Housing Authority (AHA) to institute a

program in which employers and rental multifamily property owners collaborate to make units available to local

employees in households below the Area Median Income (AMI). Employers would provide, as an employee
EHQH;W WKH RSSRUWXQLW\ WR UHQW D XQLW LQ D PL[HG LQFRPH SURS
owner and guaranteeing monthly rent payment up to 30 percent of the employees income. AHA would agree

WR FRYHU WKH 3UHQW JDS" EHWZHHQ WKH HPSOR\HHV SHUFHQW RI LQF
program would differ from AHA's typical Housing Choice Voucher Program in that the agreement with the

employer ensures that the units set aside for the program are guaranteed available only to Buckhead Core

employees, and not the greater public, certifying that this program helps to alleviate the cause and effect of the

area’s challenges stated above.

2. Preservation of affordable senior housing

The Buckhead Core is home to hundreds of affordable senior housing units in properties such as Campbell and

Calvin Court, both near Pharr Road. While these units are generally limited to those beyond working age, their

presence provides opportunities for seniors to live near important services in the Buckhead Core. Continuing

to integrate these residents into the broader urban Buckhead Core helps to support the medical and retail fa

cilities. Typically, urban planning experts point to vibrant urban districts that cater to residents

DJH WR DV WKH PRVW GHVLUDEOH DQG KLJKO\ IXQFWLRQLQJ GLVWULF
ties to add, affordable senior housing helps the Buckhead Core achieve its livability goals.

3. Support additional transit oriented development (TOD), both in and beyond the Buckhead
Core

According to the Center for Neighborhood Technology, a group that advocates for equitable TOD, providing

housing near transit creates walkable and connected communities where people can own fewer cars and live

closer to jobs, shopping, schools, and other destinations. When people drive less, they spend less on trans

portation costs, potentially allowing for additional expenditures on housing. Additional housing near MARTA rail

VWRSY SURYLGHY DOWHUQDWLYH FRPPXWH RSWLRQV IRU ORZHU LQFRPH
in the area. Opportunity exists for additional residential development near both MARTA rail stops in Buckhead

DQG VKRXOG EH HQFRXUDJHG $GGLWLRQDOO\ WKH %XFNKHDG &RUH ZLO
is built near other MARTA rail stops throughout the system. Already station areas such as Chamblee and Lind

bergh provide residential opportunities for Buckhead workers. However, because supply of quality attainable
KRXVLQJ QHDU WUDQVLW IRU ORZHU LQFRPH KRXVHKROGV LV OLPLWHG U
H[SDQVLRQ RI 72' ZLOO FDXVH VLIJQL¢{¢FDQW SRVLWLYH EHQH{WV IRU WKH
of auto trips within the area.
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OLFUR XQLWYV WR KHOS SURYLGH DWWDLQDEOH XQLWYV

$FFRUGLQJ WR PHGLD UHSRUWY WKRXVDQGV RI PLFUR XQLWYV W\SLFDC(
feet) have been built in cities such as Boston, Denver, Los Angeles, Seattle and New York City. With demon
VWUDWHG KLJK GHPDQG DQG ORZ YDFDQF\ UDWHV WKLV SURGXFW FRX
ZKHUH DWWDLQDEOH KRXVLQJ IRU ORZHU LQFRPH SURIHVVLRQDOV LV
KRXVLQJ RSWLRQV ZLWK PLFUR XQLWV GHYHORSHUV FRXOG FDSWXUH
heretofore been unable to deliver. Because small spaces tend to rent for more per square foot than larg
HU RQHV WKH PLFUR XQLWY FDQ JHQHUDWH PRUH UHYHQXH LQ D QHZ
proven, nor attempted in large numbers, in Atlanta. However, given the strong rental demand and continued
HPSOR\PHQW JURZWK LQ %XFNKHDG ZH EHOLHYH WKHUH LV D SODFH IR

The research and analysis leading to these Buckhead Core housing market conclusions is summarized below:

Population Forecast

In assessing the Buckhead area’s potential to add new housing, Bleakly Advisory Group evaluated the local
economic and demographic situation in the Buckhead Core study area, the surrounding Greater Buckhead area,
and the Atlanta region.

$V SDUW RI WKH %XFNKHDG /&, 8SGDWH 5HDO (VWDWH ODUNHW $QDO\VL

SRSXODWLRQ DQG KRXVLQJ GHYHORSPHQW SRWHQWLDO IRUHFDVWYV DQ
the key land use types in the Buckhead Core, including both for rent and for sale residential units.
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Each real estate development potential forecast utilizes population and employment projections for growth in
%XFNKHDG XQGHU YDULRXV DVVXPSWLRQV LQFOXGLQJ

» Baseline forecasts based on Buckhead’s recent market history and demonstrated capture of its fair
share of the Atlanta region’s population and/or employment growth.

* A‘Likely Opportunity” forecast, which calls for more aggressive capture of regional growth over the
\HDU SHULRG

» A“stretch goal” based on the “strategic opportunity” for accelerated growth as outlined by Dr. Arthur
C. Nelson for the Atlanta City Studio, a project of the City of Atlanta Department of Planning and
Community Development, which assumes that the city of Atlanta will grow to 1.3 million residents by
2050 and that

Population Estimate/ Avg. Annual
Forecast 2016 2021 2026 2031 2036 2041 Growth
Based on Census/ ARC Fair

Share Forecast 12,188 12,981 14,147 15,125 16,188 17,512 231 1.7%

“Likely” Opportunity Forecast 12,188 16,965 18,823 20,293 21,584 23,149 438  3.6%

“Aggressive” Atlanta Planning

Strategic Opportunity 12,188 19,865 24,273 28,006 32,180 37,390 1,008 8.3%

Currently, the Buckhead Core study area is home to an estimated 12,188 residents and 7,536 households. This
represents approximately 14 percent of the population in the Greater Buckhead area and about 3 percent of the
overall population and households in the city of Atlanta.

The “Likely” opportunity forecast for the Buckhead Core calls for growth of 10,960 residents by 2041, based on
historic Atlanta growth trends over the past 15 years documented in the US Census, future growth trends, and
on planned/proposed residential unit additions.

The “Aggressive” opportunity forecast assumes the Buckhead Core captures a growing share of the Atlanta re

gion’s growth through continuing improvement to the urban environment and expanded opportunities for house
holds with a variety of incomes, growing by an average of over 1,000 residents annually, to 37,390 by 2041.
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Current Rental Inventory / Housing Gap Analysis

Multifamily housing development has increased considerably over the past 15 years in the city of Atlanta, includ
ing Buckhead. The number of multifamily units has nearly doubled in the city since 2000, and the Buckhead Core
has increased its share of the city’s occupied units over that time. The growing demand for multifamily housing in
the Buckhead Core, and throughout the city, has allowed for the additional units to be successfully absorbed into
WKH PDUNHWSODFH 5HQWDO PXOWLIDPLO\ XQLW DEVRUSWLRQ ERWK F
WR WKH SUH UHFHVVLRQ SHDN RI PXOWLIDPLO\ FRQGRPLQLXP GHYHORSE

While the multifamily rental inventory in the Buckhead Core has grown over the past four years, it has not kept

pace with employment growth, which has been very robust in the recent past. As shown below, the ratio of num

ber of employees to the number of residents in the Buckhead Core is effectively unchanged from where it stood

a decade prior. There are currently just fewer than seven employees for every resident in the Buckhead Core,
despite the growth in residential units during the period. The imbalance between employment and residential
RSWLRQV QHDUE\ ZRUVHQV WUDI¢{¢F FRQJHVWLRQ DV FRPPXWHUV DUH O
employment. In fact, less than 2 percent of Buckhead Core employees live within the area, according to the US
Census. While some Buckhead employees ride MARTA to work, the majority contribute to the vehicular gridlock

often experienced along the major thoroughfares.

City of Atlanta Buckhead Core
8.0
6.0
4.0
2.0
2006 2008 2010 2012 2014 2016

Currently, 60 percent of the 8,300 multifamily rental units in the Buckhead Core rent at $1,000 to $2,000 per
month. Overall occupancy stands above 92 percent, with units across all price bands performing well.

3,000
2,500
2,000
1,500
1,000

500

<$1,000 >$3,000

Based on data from CoStar
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7KH XQLWYV SULFHG PRQWK VHUYH DQ LPSRUWDQW UROH
attached housing typologies that are essential for a comprehensive housing mix. However, the available rental
housing options in the Buckhead Core are far from offering a mix that is attainable all the area’s employees.

At the high end, just over 2,000 units are available priced at $2,000 or greater, whereas approximately 35,000
Buckhead Core employees work in employment sectors with average incomes at levels that would provide af
fordability for these higher priced units. Certainly, many of these employees would not necessarily be interested

in renting an apartment in Buckhead, but even factoring in likely housing decisions for these employees, the
supply of residential units lags potential demand. However, as new supply enters the marketplace nearly all new

units will be affordable to higher income households.

At the lower rent range, the Buckhead Core apartment market is inadequately supplied to meet the demands

of service sector and other workers with monthly rent affordability below $1,000/month. As shown below,
18,000 Buckhead Core workers are employed in the retail, accommodation, and food sectors. The average
income for retail workers in Fulton County is currently $23,000/year according to the Georgia Department of La

ERU DQG \HDU IRU DFFRPPRGDWLRQ DQG IRRG ZRUNHUV ,Q HLWK
these incomes can afford rents below $1,000/month, assuming no more than 30 percent of income is spent on
housing. Again, not all of these households would necessarily choose to rent a Buckhead apartment if available

and many may be part of households with multiple incomes. But with only one apartment affordable to every 18
service sector employees in the Buckhead Core, the opportunities for these workers to live near their place of
employment are very rare.

Employment Sector Est. Number of Employees Est. Avg. Monthly I.?.ent
Annual Income Affordability
0000 0 0
Finance/ Insurance !\!\’!\!\!\!\F $101,140 $2,781
e
0000 090
BURIHVVLRQDO 6FLHQWL¢F IH\IH\HUH\HUH\H\ $130,000 $3.575
Tech 0000 0 ( ’
,,,,,,,,,,,,,,,,,,,,,,,,,,,, L
|r e00000 1|
: Retail Trade !\@!\Fﬂ\ﬂ $22,828 $628 I
I
! e .
: o000 0 :
| Accommodation/ Food !\’!!\HH\ $35,360 $972 [
I
. e .

e e . - == — = — =

(Avg.) (Avg.)

maneaneeen
Based on data from Georgia Dept. of Labor, ARC, US Census

Market dynamics provide barriers to attainable housing for all workers in the Buckhead Core. The area has
HPHUJHG DV RQH RI WKH PRVW VRXJKW DIWHU KRXVLQJ PDUNHWYV LQ W
struggles to keep pace, prices will inevitably increase. Further, the price of land and construction costs conspire

to place barriers to adding housing across all income affordabilities. Solutions for providing housing to the large
VHUYLFH HPSOR\PHQW VHFWRU LQ WKH %XFNKHDG &RUH DUH GLI{FXOW
as housing prices continue to increase and incomes remain relatively stagnant, the solutions become ever more
HOXVLYH :LWK WKDW SUREOHPV VXFK DV WUDI{(F FRQJHVWLRQ DUH |
thoughts regarding solutions earlier in this letter, a much deeper analysis is likely necessary to better determine
potential answers.
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Housing Demand Potential

To assist the LCI consulting team in developing a future vision for the Study Area, we estimated the annual
demand potential for housing of various types within the designated study area boundaries. The demand for

IRU VDOH DQG IRU UHQW KRXVLQJ W\SHV LQ WKH FLW\ RI $SWODQWD ZHU
Based on historic performance and future potential we estimated the Buckhead Core’s opportunity to capture a

share of the city’s growth.

+RXVLQJ GHPDQG RULJLQDWHY IURP WKUHH FRQVXPHU EX\HU SRROV QI
er households in turnover in the market area, and current renter households in turnover. As diagrammed below,
these three demand pools in the market area were segmented by income levels, home ownership preferences,
annual turnover, preference to buy or rent new, and preference to buy or rent attached units. The total pool of the
segmented potential buyers in the Buckhead market area was then assigned a capture rate; that is, the portion of
the buyers or renters in the city of Atlanta overall that will choose to a new home located in the Buckhead Core.

Residential Statistical Demand Methodology

Projected Annual Existing Renter
New Household Household Annual

Growth Turnover
Qualify by
Income
Market Outside Est. Market
Area Demand Area Annual
: : Capture Demand
Qualify by Qualify by Rate Potential for

Ownership Preference

New Housing
Preference

for Attached

Existing Owner
Household
Annual Turnover

The sources of data that fed into this statistical demand analysis include:

e 86 &HQVXV *+ WR GHWHUPLQH LQFRPH DQG DJH TXDOL¢(FDWLF
rates

e Atlanta Regional Commission

+ &ODULWDV £+ WR GHWHUPLQH XS WR GDWH KRXVHKROG FRXQ
and preferences in the market area

+ &R6WDU = XVHG LQ WKH UHQWDO DQDO\VLY SDUWLFXODUO\
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Likely Opportunity Aggressive Opportunity
800
600 - 594
400 279 324 407
200 80 88 185
Below $875 $875 to $1500 $1500 to $2500 $2500 and above

$V VKRZQ DERYH WKH GHPDQG DQDO\VLY SURYLGHV IRU WKH SRWHQWL
likely opportunity scenario and an aggressive opportunity scenario. In total, we estimate that demand potential

in the Buckhead Core study area currently exists for 1,000 to 1,360 new rental homes annually. Of that poten
WLDO XQLWV SULFHG DERYH ZLOO OLNHO\ EH GHOLYHUHG DV PDU
nearly 800 new rental units annually in those higher price bands over the next 10 years.

Likely Opportunity Aggressive Opportunity
60
45
40
35 35 31
23 21 26
20 14
Below $150,000 to $400,000 to $650,000
$150,000 $400,000 $650,000 and above

‘H HYWLPDWH WKDW GHPDQG SRWHQWLDO LQ WKH %XFNKHDG &RUH VW,
FRQGRPLQLXPV DQQXDOO\ 21 WKDW SRWHQWLDO XQLWV SULFHG DERY
LQJ 7KH IRU VDOH PXOWLIDPLO\ PDUNHW KDV EHHQ YHU\ OLPLWHG LQ {
UHWXUQ ZH H[SHFW %XFNKHDG WR D VRXJKW DIWHU DUHD IRU FRQGRP

7KH RXWFRPH RI WKLV DQDO\VLV LV LQWHQGHG WR SURYLGH D JXLGH |
are a measure of market viability not a recommendation for development. The development sites, land costs and
zoning/entitlement. In general, the higher density development, including stacked residential units and mixed

use buildings, will best serve the market where greater pedestrian infrastructure is available.

Any major “shocks” to the local, regional or national economy (either positive or negative) that would cause a

UH HYDOXDWLRQ RI WKH KRXVHKROG JURZWK RU WXUQRYHU DVVXPSW
analysis.
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The Buckhead Strategic Sustainability Action Plan 2018 - 2021
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