WHY FORMALIZE TELEWORKING

A formal telework or alternative work hours program provides the policies, procedures and

training to ensure positive results for your organization and its employees.

same standards, guidelines, and

policies so that the decision 1o allow

telework is objectively based on pre-
determined criteria.

b50-65% INCREASED EMPLOYEE
MORALE, RECRUITMENT &
RETENTION

grams offer a process for selecting
candidates, the criteria for job selec-
tion, and customized policies defining
the conditions by which employees
may telework.
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Reduced employee absenteeism

2-4 DAYS

TOBE CONSISTENT TO DEFINE PROCESS & TO DEFINE THE ROLE OF TO DEFINE CLEAR
Formalizing the program holds all DEVELOP A POLICY MANAGEMENT EXPECTATIONS
employees and managersto the The most successtul telework pro-

In aformal program, telework is de-
fined as a management prerogatives
Itis not an entitlement nor generally
universally available to allemployees

Lowered facility
costs and demand
for parking spaces

Clear communication about goal-
setting and expectations of what
work is to be conducted during a
day of teleworking are integral to

the success of the formal program.

Increased Worker
PRODUCTIVITY by




