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To involve as many Buckhead residents, workers, and visitors 

as possible, the planning team hosted six focus group sessions, 

three public workshops, pop-up intercepts, and a walking 

audit of the study area. For those who could not participate in 

person, all resources were published online, including three 

interactive community surveys. All opportunities to participate 

and join the conversation regarding Buckhead’s future were 

promoted using social media.

BUCKHEAD REdeFINED kicked-off in September 2016 with an 

audit of all significant planning documents published within 

the last 15 years. Following the audit, the planning team began 

data collection and launched the project’s online survey to 

inform the plan’s vision and subsequent concept development. 

As feedback was gathered, the plan began to take shape, and 

concepts were refined and vetted through the stakeholder 

committee and public workshops. The result is the BUCKHEAD 

REdeFINED vision, action plan, and implementation strategies.

Public engagement played an integral and ongoing role in the 

development of the Master Plan. The Project Team focused on 

three primary forms to collect community input throughout the 

planning process: 

BUCK HE AD REDEF INED REFL EC T S T HE  M AN Y VOICES 
OF  BUCK HE AD HE ARD AS T HE  RES ULT  OF  ROBUS T 
P UBL IC  ENG AGEMEN T.

STAKEHOLDER COMMIT TEE MEE TINGS

PUBLIC WORKSHOPS

OUTREACH EVENTS
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Yoldanda Adrean, City Council District 7

Herbert Ames, Edens - Retail Property Owner

Jim Bacchetta, Office Developer

Dwight Bell, Sustainability Expert

Andrea Bennett, NPU-B

Gordon Certain, North Buckhead

Time Dahlen, W Hotel

Edward Daugherty, Peachtree Heights West

Mike Dowdle, Buckhead Pool Hall

Darion Dunn, BCID Director

Jim Durrett, BCID Executive Director

John Euart, Peachtree Heights East

Kevin Glass, Atlanta International School

Jo-Anne Haden-Miller, Atlanta Convention 

and Visitors Bureau

Sheffield Hale, Atlanta History Center

BUCKHEAD REdeFINED Stakeholder Committee Memebers:

LEADING THE EFFORT
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Six Focus Group meetings were held during the plan’s vision and 

early concept development phases. Based on their affiliation, each 

group offered a unique point of view to strengthen the plan.

The six focus groups represent significant and active stakeholder 

groups within the greater Buckhead community:

•	 Buckhead Condo Alliance

•	 Young Bucks / BBA Breakfast

•	 Buckhead Council of Neighborhoods

•	 Buckhead Rotary Club

•	 Property Manager Council 

•	 Buckhead Hotel Council

Three public workshops were held throughout the planning 

process. The first workshop provided the opportunity for area 

residents and employees to share their input and specific 

ideas related to transportation, placemaking, the Lenox Road 

Scoping Study, and the proposed Park Over GA400. The second 

workshop provided an overview of preliminary concepts that 

were considered during the plan’s development, while the 

third workshop presented a summary of revised concepts and 

preliminary plan recommendations. Workshop attendance 

consisted of a diverse cross section of area residents, employees, 

business owners, and property owners. Participants varied in 

age, with a surprising number of young adults. On average, 

public workshop attendance consisted of 120 participants. Public 

workshops were scheduled at strategic moments in accordance 

with each major phase of the planning process:

•	 October 17, 2016

•	 January 19, 2017

•	 February 27, 2017

FOCUS GROUPS

PUBLIC WORKSHOPS

A S TAK EHOL DER COMMI T T EE  OF  T ECHNICAL  ADVIS ORS; 
ARE A REPRESEN TAT IVES ;  AND P UBL IC ,  PRIVAT E ,  AND 
LOCAL  L E ADERS PAR T NERED WI T H T HE  PL ANNING 
T E A M T O L E AD T HE  LCI  EFFOR T.   T HE  S TAK EHOL DER 
COMMI T T EE  CONSIS T ED OF  28 MEMBERS WHO ME T 
REGUL ARLY T HROUGHOU T T HE  PL ANNING PROCES S T O 
RE VIE W,  DIS CUS S ,  AND AFF IRM RECOMMENDAT IONS 
AND DECIS ION-M AK ING T HROUGHOU T T HE  PROCES S .
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Amy Hillman, Buckhead Forest

Van Hobbs, Police - Zone 2

Elizabeth Long, Post Properties

Patti Pearlberg, Retail Developer

Amanda Rhein, MARTA

Betsy Scattergood, Buckhead 

Condominium Alliance

Fred Schreiber, Residential Developer

Howard Shook, City Council District 7

Denise Starling, LBI Executive 

Director

Bob Stasiowski, Peachtree Park

Robin Suggs, Retail Operator

Bobby Wolf, Garden Hills



The interactive map was a primary tool for collecting feedback 

at in-person events, including focus group meetings, Election 

Day outreach efforts, and MARTA station intercepts. Using post-it 

notes, dots, and colored tape, participants expressed their location 

specific ideas throughout the study area, including extensions 

and improvements to local transit routes, street networks, bicycle 

lanes, sidewalks, trails, potential placemaking opportunies, and 

public gathering places. An online format of the interactive map 

was made available on the project website to allow for greater 

participation by those unable to attend the scheduled planning 

events. 

Combining online responses with in person feedback, 97 

unique, place-based ideas were identified. Most of them related 

to connectivity, including the expansion of existing bicycle 

facilities, intersection improvements, wider sidewalks, multi-use 

trails, street network expansions, and additional transit options. 

Placemaking ideas included redevelopment of existing activity 

centers, incorporation of more green spaces and parks, and revised  

landuse and development regulations. The most common ideas, 

concerns, and desires were related to traffic congestion, street 

maintenance, public safety, and the need for more bicycle lanes.

This collective feedback helped to inform the development of 

planning strategies and concepts throughout the master plan 

process. 

T HE IN T ER AC T IVE  M AP USED AT  WORKSHOP S ,  FOCUS 
GROUP S ,  AND ONL INE  AL LOWED USERS T O IDEN T IF Y 
SPECIF IC  LOCAT IONS IN  NEED OF  CHANGE .

Placemaking + Connectivity 

November 2016 to January 2017

Focused on identifying priority locations 

for capital improvements and how best 

to alleviate traffic congestion through 

connectivity and mobility enhancements. 

Linked to the online Interactive Map 

this survey helped to identify personal 

commuting habits and specific corridors 

in need of change.

•	 More than 75% of the connectivity 

ideas related to alternative modes of 

transportation, including 62% related 

to improved bicycle and pedestrian 

facilities 

•	 Approximately half of all placemaking 

ideas related to adding green space, 

and large or small parks and plazas

Park Over GA400 

November 2016 to December 2016 

Focused specifically on the Park Over 

GA400 concept. Participants were asked 

about their preferences for desired 

programming and activities, the current 

design concept, and possible funding 

options.

•	 More than 50% of the respondents 

were interested in dining/events, 

walking/running/jogging, sitting/

socializing, outdoor markets, cafes, 

movie nights, and group fitness 

programs

•	 Approximately 47% of all participants 

own at least one dog

•	 Adults aged 25-45 represented over 

70% of survey participants

Lenox Road Corridor

November 2016 to January 2017

Focused specifically on Lenox Road. 

Participants were asked their opinions 

regarding multimodal facilities, 

streetscape enhancements, and how to 

make Lenox Road a “Great Street”.

•	 More than 71% of the resondents 

utilize Lenox Road to visit the 

Buckhead Business District at least 

once a week

•	 More than 67% of respondents 

reported that vehicles moving along 

the corridor travel too fast, making it 

unsafe to walk or cross

•	 34% believe Lenox Road could 

become a “Great Street” and 43% 

only need to be convinced

INTERACTIVE MAP
PUBLIC OUTREACH
CHAPTER 2: PROCESS

SURVEYS
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The walking audit primarily focused on the following corridors:

•	 Piedmont Road: between Pharr Road to Roswell Road

•	 Roswell Road: From the intersection of Piedmont, Blackland, and 

Habersham Roads to Peachtree Road

•	 Peachtree Road: between West/East Paces Ferry Roads to Pharr Road 

•	 Pharr Road: From Peachtree Road to Piedmont Road

Initial recommendations provide a strong starting point in identifying a 

combination of both short- and long-term initiatives that can improve 

the social, physical, and economic health and well-being of individuals 

and the community through better built environments. Some of these 

recommendations can be made immediately, while others require 

additional engineering analysis, budgeting and “informed consent”. 

NAT IONAL  WAL K ABIL I T Y  E X PER T,  DAN BURDEN OF 
BLUE ZONES ,  L ED T HE  PL ANNING T E A M,  CI T Y  OF 
AT L AN TA REPRESEN TAT IVES ,  AND LOCAL  RESDIEN T S 
ON A  WAL K ING AUDI T  PRIOR T O T HE  JANUARY 19 T H 
P UBL IC  MEE T ING.  T HE  AUDI T  LOOK ED AT  WAYS T O 
ENHANCE T R ANSP OR TAT ION OP T IONS ,  IMPROVE 
PEDES T RIAN CONNEC T IV I T Y  BE T WEEN CURREN T 
AND F U T URE DES T INAT IONS ,  AND PL ACEM AK ING 
OPP OR T UNI T IES  T HAT  CEL EBR AT E  BUCK HE AD’ S 
DIS T INC T  IDEN T I T Y.

WALKING AUDIT
CHAPTER 2: PROCESS

IF  P URS UED WI T H CARE ,  BUCK HE AD IS  WEL L  P O SI T IONED T O 
CAP T URE T HE  CRO S S GENER AT IONAL  M ARK E T  PREFERENCE 
FOR A  T RULY WAL K ABL E  A MENI T Y-RICH COMMUNI T Y.  T HIS 
ME ANS A  CON T INUED SHIF T  FROM BUCK HE AD’ S  CURREN T 
AU T O-CEN T RIC  DESIGN T OWARDS A  MORE WAL K ABL E , 
L IVABL E ,  EQUI TABL E  AND HE ALT H Y COMMUNI T Y. 

Transitioning to a more people-focused environment is a big paradigm shift. Today, 

there still is conflict between supporting more vehicular traffic and speed versus 

making the area a place that is safe, comfortable and convenient to walk and live. 

Many cities have proved that communities cannot build their way out of traffic by 

adding more lanes. Rather a multi-modal network and land-use partnership needs 

to take place. This shift calls for new practices, processes, policies, and incentives 

in which BUCKHEAD REdeFINED seeks to address. 

The following are key observations and recommendations from the walking audit: 

•	 Increase support of well-placed urban densities

•	 Work with developers to build a great set of urban villages (i.e. Lenox Square)

•	 Add to street connectivity (active transportation connections, or more)

•	 Fix key intersections (Lenox and Piedmont, Peachtree and Piedmont)

•	 Make Piedmont Road (from Peachtree Road NE to Sidney Marcus Boulevard) a high 

investment, mixed use, urban corridor. Shift from six to four-lanes, add buffered bike 

lanes, and create midblock crossings

•	 Set lower target speeds for an urban environment (20-30 mph on local streets)

•	 Set the default lane width to 10 feet on area roads, but especially on Piedmont Road, 

Roswell Road, Pharr Road and Peachtree Road

•	 Improve “first-mile and last mile” connectivity to support transit use

•	 Provide midblock crossings on all key roads (Roswell Road, Peachtree Road and 

Piedmont Road)

MOVING FORWARD
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