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CHAPTER 6: IMPLEMENTATION

INTRODUCTION

THE ORIGINAL 2002 BUCKHEAD ACTION | ‘ | ORGANIZATIONAL STRUTURE

PLAN CREATED A NEW FRAMEWORK FOR e |
COLLABORATION AMONG THE BUCKHEAD 2% "_ ',; i o | The Buckhead Community Improvement District (BCID) should take the lead role on
CID, BATMA (NOW LIVABLE BUCKHEAD), \ g ' mobility and infrastructure improvements in collaboration, where appropriate, with
AND NE|G H BU RH O U D PLANN|NG UNIT B local, city, state, and federal partners. Livable Buckhead (LBI) is expected to take a
[NPU _ B] TH |S 20]7 BU CKHEA D REDEFINED : lead role.m.pl?cema'\kmg and vitality enhancements mcludl'ng'the Buckhead Cultural
MASTER PLAN UPDATE |NC|_UDES ADD|T|UNA|_ Loop Trail, infill retail, and programs to enhance Buckhead's vibrancy.
COLLABORATION WITH THE BUCKHEAD
COALITION, BUCKHEAD BUSINESS
ASSOCIATION (BBA) AND BUCKHEAD ROTARY.

As the district moves forward, continuing conversations
among or utilization of the BUCKHEAD REdeFINED Steering
Committee should be considered. As in the original LCI Plan,
the Steering Committee was comprised of a wide cross-

MOBILITY

In cooperation with

local, regional, state,
and federal funding,
and local partners

section of community perspectives and interests and was a
useful tool for information sharing, collaboration, and input.
Buckhead's future success relies upon clear and consistent
communication among interested parties to identify, fund,
and execute appropriate improvements in a manner that
benefit both business and residential interests.
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100-DAY ACTION PLAN

Meet with partner organizations to determine primary and secondary responsibilities to
advance the programs and initiatives associated with the SIX BIG IDEAS and Short-Term

Project lists
Confirm BUCKHEAD REdeFINED adoption strategy and process with the City of Atlanta

Promote and market the SIX BIG IDEAS within the Buckhead Community

Meet with MARTA to determine possible service improvements (bus routing and
physical station improvements)

Continue conversation with Atlanta Housing Authority and other partners to determine
scope for housing gaps, needs, and opportunities analysis

Educate area businesses, property owners, residents, and developers on the changing
demographics in Buckhead to promote a shift in perspective that seeks to alleviate the
jobs-to-housing imbalance, and provide economical housing options

Seek TIP funding for Sh erm Projects

As part of the 100 Day Action Plan, Buckhead CID and Livable Buckhead should work
with local partners and organizations to define the initiatives and improvements for
which the Buckhead Coalition, BBA, and Buckhead Rotary would like to take a leading

or major partnership role.
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CHAPTER 6: IMPLEMENTATION

TOP PRI

ORlTl ES (SIX BIG IDEAS)

Description

Type of

Improvement

Engineering

Construction

Total Project

Costs

Funding

Scoping Study of the district-wide multi-use Buckhead
Cultural Loop Trail to determine route, identify funding Study 2017 NA 2017-2018 NA $250,000 LBI BCID BCID, LBI $50,000
partners, and create a phased implementation plan.
Implementation of the Buckhead Cultural Loop Trail that
M.1 Buckhead Cultural Loop Trail anchors Buckhead’s many destinations and neighborhoods
with the communities history and culture, provides an )
) ) ) ) Bike/Ped 2018 $3,800,000 2018-2020 $4,900,000 $8,700,000 LBI BCID BCID $980,000
important recreational amenity for residents, employees
and visitors, and serves as a meaningful transportation
alternative for area commuters.
o The district-wide Street Activation Program includes public Foundation,
V.1 Street Activation Program ) i s ) Program 2018 NA NA NA $3,000,000 LBI . BCID, LBI $600,000
art installations, events, and infill retail. Private, COA
500,000-
Further Study of Lenox Interchange at GA400 Study 2017 NA NA NA 1000.000 BCID, GDOT GDOT, SRTA BCID $200,000
M.2 GA400 Interchange Improvements —
Feasibility Study of a new interchange at GA400 and East 500,000-
Study 2017 NA NA NA BCID, GDOT GDOT, SRTA BCID $200,000
Paces Ferry Road 1,000,000
Further Study of the Lenox Road Corridor, specifically the
) . ) 750,000- GDOT, SRTA,
M.3 Lenox Corridor Enhancements Phipps/Monarch Ramp and Peachtree/Lenox Intersection Study 2017 NA NA NA 1000.000 BCID, GDOT COA BCID $200,000
Improvements T
Formation of an Economical Housing Committee to Foundation,
promote partnerships with developers, educate area LBL. Atlant Private, Atlanta
, Atlanta
. ) businesses, property owners, and residents on the changing . Housing
L1 Economical Housing Strategy o ] ) ) Program 2017 NA NA NA $150,000 Housing . LBI $30,000
demographics in Buckhead to alleviate the jobs-to-housing Authorit Authority,
uthori
imbalance, and conduct a housing study to determine Y Invest Atlanta,
housing gaps, needs and opportunities ARC-LCI, COA
Identifies key locations of potential redevelopment and Private, BCID,
) ) Study 2017-2019 NA 2021-2025 NA $100,000 LBI BCID $50,000
5 Buckhead Green Space and Park Over public space sites to further develop the Green Space Plan Local
L.
GA400 Plan Further Study of Park Over GA400 and the role it plays in the Private, BCID,
Study 2017-2019 $10,000,000 2021-2025 $80,000,000 $90,000,000 BCID BCID $200,000
Green Space Plan Local
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CHAPTER 6: IMPLEMENTATION
2008 IMPLEMENTATION PLAN

(INCOMPLETE PROJECTS FROM THE 2008 BUCKHEAD LCI UPDATE)

Year Name Type of Improvement Engineering Right-Of-Way Construction Total Project Funding
Costs

2008 Express Bus Service: Gwinnett, Cobb, and Lithonia Transit Advocacy 2017-2020 NA NA NA 2017-2020 $8,100,000 $9,200,000 GRTA, GCT, CCT unidentified unidentified TBD
2008 Activity Center Circulator Expansion Transit 2017-2020 NA NA NA 2017-2020 NA $1,000,000 BCID, COA, MARTA unidentified BCID TBD
2008 Consolidation of MARTA stops: Piedmont Corridor Transit Advocacy 2017-2020 NA NA NA 2017-2020 NA $715,000 MARTA unidentified MARTA TBD
2008 Transit Signal Priority Transit Advocacy 2017-2020 NA NA NA 2017-2020 NA $550,000 MARTA unidentified MARTA TBD
2008 Uniform Bus Stop Standards Transit Advocacy 2017-2020 NA NA NA 2017-2020 NA $50,000 COA, MARTA unidentified MARTA, COA TBD
2008 Queue Jumper Lanes Transit/Regulatory 2017-2020 NA 2008-2012 $4,200,000 2017-2020 $3,100,000 $7,300,000 COA, GDOT, MARTA unidentified COA, GDOT TBD
) ) ) BCID, COA, GDOT, . .
2008 Pedestrian Crossing Safety Improvements Pedestrian 2017-2020 $77,000 NA NA 2017-2020 NA $7,700,000 MARTA unidentified BCID TBD
2008 Comprehensive Bike Routes/Lanes Plan Bicycle 2017-2020 NA NA NA 2017-2020 NA $55,000 LBI unidentified COA TBD
2008 Transportation Demand Management (TDM) Education Campaign TDM 2017-2020 NA NA NA 2017-2020 NA $100,000 LBI unidentified COA, LBI, BCID TBD
. . ) GDOT, COA, . . GDOT, COA,
2008 Piedmont Road at East Wesley Intersection Intersection 2017-2020 NA NA 2017-2020 NA $7,000 unidentified TBD
Property Owners Property Owners
2008 Increased MARTA Rail Frequencies Transit 2018-2024 NA NA NA 2018-2024 NA $9,045,000 MARTA unidentified MARTA TBD
2008 Sidewalk Improvements Powers Ferry to Buckhead Loop Pedestrian 2018-2024 $100,000 NA NA 2018-2024 NA $1,000,000 COA, GDOT unidentified COA TBD
2008 Speed Limit Reductions: Piedmont Road Roadway 2018-2024 NA NA NA 2018-2024 NA $50,000 GDOT, BCID unidentified GDOT TBD
GDOT, BCID,
) ) ) BCID, GDOT, COA, ) »
2008 Piedmont Road at East Wesley - Long term Intersection Improvements Intersection 2018-2024 $70,000 NA NA 2018-2024 NA $700,000 P v O unidentified COA, Property TBD
roper wners
pery Owners
2008 Miami Circle Relocation Intersection 2018-2024 $550,000 2013-2018 $4,700,000 2018-2024 NA $5,500,000 BCID, GDOT, COA unidentified BCID, GDOT, COA TBD
. . o . . ) . COA, GDOT, ) . COA, GDOT,
2008 Lindbergh Drive Consolidations/Main Street Signal Installation Intersection 2018-2024 $600,000 2013-2018 $1,200,000 2018-2024 NA $6,000,000 unidentified TBD
Property Owners Property Owners

NOTE: remaining projects originally listed on the 2008 Buckhead LCI Transportation Projects list have either been completed or combined with current projects in the
BUCKHEAD REdeFINED Short and Long-Term projects identified on the following pages.
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SHORT-

TERM PROJECTS w5 vears

Description

Type of

Improvement

Engineering

Construction

Total Project
Costs

Funding

) Review SPI-9 and SPI-12 zoning requirements to determine LBI, BCID, COA,
M4 SPI-9 and SPI-12 Review . ) Study 2018 NA 2020-2023 NA NA COA BCID, ARC-LCI NA
any potential updates or augmentations NPU-B,
) Complete original project scope of PATH400 from Loridans ) Private, BCID,
M.5 PATH400 Completion ) Bike/Ped 2018 $1,070,000 2020-2023 $7,100,000 $8,170,000 LBI, BCID LBI $1,420,000
Drive to Peachtree Creek Local
. . . Private, BCID,
M.6 PATH400 Extension Extend PATH400 North to Sandy Springs Bike/Ped 2018 $1,000,000 2020-2023 $6,500,000 $7,500,000 LBI, BCID Local LBI $1,125,000
oca
Piedmont North Corridor Corridor enhancements along Piedmont from Peachtree
) ) ) ) ) ) Streetscape/ BCID, GDOT,
M.7 Enhancements to Lenox Road, including pedestrian sidewalk widening, Corrid 2018 $800,000 2020-2023 $15,000,000 $15,800,000 COn GDOT, BCID BCID, COA $5,000,000
orridor
(Peachtree to Lenox Road) installation of pedestrian lighting, and streetscapes
) ) Corridor enhancements along Piedmont from Lenox
Piedmont South Corridor ) . . . . . Streetscape/ BCID, GDOT, BCID, GDOT,
M.8 to Pharr Road, including pedestrian sidewalk widening, ) 2018 $680,000 2020-2023 $4,500,000 $5,180,000 BCID, COA $1,000,000
Enhancements (Lenox to Pharr Road) ) ) i o Corridor COA COA
installation of pedestrian lighting, and streetscapes
) Corridor enhancements along Lenox Road from Peachtree
Lenox Road Corridor Enhancements i ) ) ) Streetscape/ BCID, GDOT, . »
M.9 to East Paces Ferry Road, including pedestrian sidewalk i 2018 $300,000 2020-2023 $4,250,00 $4,550,000 unidentified BCID, COA $2,000,000
from Peachtree to East Paces Ferry ) . . ) . T Corridor COA
widening, installation of pedestrian lighting, and streetscapes
Intersection Improvement Intersection improvements at Lenox and Piedmont Road, ) BCID, GDOT, . .
M.10 ) i ) o L ) ) Intersection 2018 NA 2020-2023 NA NA unidentified BCID, COA NA
(Lenox at Peachtree Road) including signal timing, restriping, and reconfiguration COA
Intersection Improvement Intersection improvements at Piedmont and Peachtree ) $75,000- $500,000- $575,000- BCID, GDOT, . .
M.11 . ) . : i . . Intersection 2018 2020-2023 unidentified BCID, COA $400,000
(Piedmont at Peachtree Road) Road, in conjunction with Piedmont Corridor Enhancements $200,000 $2,000,000 $3,200,000 COA
Intersection Reconfiguration at Intersection reconfiguration, roadway realignment, and . BCID, GDOT, . .
M.12 ) i Intersection 2018 $1,500,000 2020-2023 $20,000,000 $21,500,000 unidentified BCID, COA $400,000
Piedmont/Roswell/Hambersham redevelopment at Piedmont/Roswell/Hambersham COA
Roswell Road corridor improvements, including on-street Street y
reetscape
M.13 Roswell Road Corridor Enhancements parking realignment, traffic calming between East Andrews Corrid P 2018 $170,000 2020-2023 $1,100,000 $1,270,000 COA, GDOT unidentified BCID, COA $220,000
orridor
and Irby Avenue, from Peachtree to northern city limits
. ) BCID, GDOT, BCID, COA,
) Streetscape enhancements along East Andrews, Cains Hill, Streetscape/ . .
M.14 | West Village Streetscape Enhancements i 2018 $400,000 2020-2023 $4,000,000 $4,400,000 COA, Property unidentified Property $2,000,000
Paces Ferry Place, Irby Avenue, and Roswell Road Corridor
Owners Owners
Completion of Phase Ill and IV of BCID's Peachtree Road Streetscape/ BCID, GDOT, BCID, GDOT,
M.15 | Peachtree Streetscapes Phase Ill and IV ) . . 2018 NA 2020-2023 NA NA BCID, COA NA
Transformation Project Corridor COA COA
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CHAPTER 6: IMPLEMENTATION

SHORT-

Description

Type of

Improvement

TERM PROJECTS CONTINUED -5 vears

Engineering

Construction

Total Project

Costs

Funding

) ) Trail extension east of Bynum Bridge over GA 400, along . Private, BCID,
M.16 East Paces Ferry Multi-Use Trail Bike/Ped 2020 $530,000 2025-2030 $3,500,000 $4,030,000 LBI, BCID BCID $2,000,000
East Paces Ferry to Roxboro Road Local
) Proposed new E/W roadway between Wieuca and BCID, COA,
New Roadway from Wieuca to ) ) . .
M.17 Peachtree Dunwoody with potential to connect to proposed Study 2018 NA 2020-2023 NA NA Property unidentified BCID, COA TBD
Peachtree Dunwoody .
roundabout at Wieuca Road Owners
) ) ) . BCID, COA,
Sardis Way / New roadway connection Remove Sardis Way to expand Loudermilk Park and create . o
M.18 . ) ) Study 2018 NA 2020-2023 NA NA Property unidentified BCID, COA TBD
to Bolling Way new roadway to connecting to Bolling Way
Owners
) Multi-use trail along Lenox Road, improvements are to be in .
Buckhead Cultural Loop Trail - i ) . ) o ) ) COA, Private,
M.19 correlation with pedestrian/bicycle facilities being proposed Bike/Ped 2018-2019 $650,000 2020-2023 $4,300,000 $4,950,000 LBI, BCID LBI $860,000
Lenox Square Subarea ) i ARC, GDOT
through the Lenox Road Corridor Scoping Study
) Multi-use trail starting at Carson Lane, through pedestrian .
Buckhead Cultural Loop Trail - ) ) ) ) COA, Private,
M.20 ) gate at the end of Mathieson, down Mathieson and right Bike/Ped 2018-2019 $510,000 2020-2023 $3,400,000 $3,910,000 LBI, BCID LBI $680,000
North Piedmont Subarea ) ARC, GDOT
onto Alberta Drive to Roswell Road
) Multi-use trail starting at the end of Alberta Drive, crossing
Buckhead Cultural Loop Trail - ) ) .
. Roswell Road behind the future Camden development site, ) COA, Private,
M.21 Atlanta History Center Segment and ) ) Bike/Ped 2018-2019 $720,000 2020-2023 $4,800,000 $5,520,000 LBI, BCID LBI $960,000
) crossing West Paces Ferry to the Atlanta History Center, ARC, GDOT
West Village Subarea
along Buckhead Avenue to Peachtree Road
) Multi-use trail along East Paces Ferry through Buckhead .
Buckhead Cultural Loop Trail - . ) . . ) COA, Private,
M.22 ) Village to Piedmont Road, crossing Piedmont Road and Bike/Ped 2018-2019 $650,000 2020-2023 $4,300,000 $4,950,000 LBI, BCID LBI $860,000
Buckhead Village Subarea o ) A ARC, GDOT
joining with the Peachtree Park Neighborhood Segment
Buckhead Cultural Loop Trail - Multi-use trail along East Paces Ferry from Piedmont Road ) COA, Private,
M.23 ) . Bike/Ped 2018-2019 $530,000 2020-2023 $3,500,000 $4,030,000 LBI, BCID LBI $700,000
Peachtree Park Neighborhood Segment to Bynum Bridge ARC, GDOT
Multi-use trail along Kingsboro Road from Lenox to Roxboro COA. Privat
, Private,
M.24 Kingsboro Road Multi-Use Trail Road, including sidewalk widening, installation of pedestrian Bike/Ped 2018-2019 NA 2020-2023 NA NA LBI, BCID ARC. GDOT LBI TBD
lighting, and streetscapes '
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LONG-T

ERM PROJECTS -15 vears)

Description

Type of

Improvement

Engineering

Construction

Total Project
Costs

Funding

An off-road pedestrian/bicycle loop linking to PATH400
at Lenox Road, north behind development fronting the Private. BCID
rivate, 3
M.25 Multi-Use Trail North Loop east side of Piedmont to Habersham, across Piedmont and Bike/Ped 2020 $1,190,000 2025-2030 $7,900,000 $9,090,000 LBI, BCID Local LBI, BCID $1,580,000
oca
extending south behind development fronting the west,
through the Kroger redevelopment site to Tower Place
) ) Multi-Use Trail along Shadowlawn from Alberta, through the . Private, BCID,
M.26 Multi-Use Trail along Shadowlawn ) Bike/Ped 2020 $480,000 2025-2030 $3,200,000 $3,680,000 LBI, BCID LBI, BCID $640,000
neighborhood, to Paces Ferry Road Local
Multi-Use Trail along North Fulton Drive from Pharr across Private. BCID
rivate, X
M.27 | Multi-Use Trail along North Fulton Drive | East Paces Ferry, through proposed Green Space and along Bike/Ped 2020 $360,000 2025-2030 $2,400,000 $2,760,000 LBI, BCID Local LBI, BCID $480,000
oca
Irby Ave to Cains Hill Place
Maple Drive Corridor Enhancements Corridor Enhancements along Maple Drive from Pharr to the Streetscape/ X .
M.28 ) ) 2020 $950,000 2025-2030 $6,300,000 $7,250,000 BCID, COA unidentified BCID, COA $1,260,000
from Pharr to Kroger Redevelopment Kroger Redevelopment site Corridor
Roadway Improvements along Corridor Enhancements along Grandview from Peachtree to Streetscape/ . »
M.29 ) ) 2020 $350,000 2025-2030 $2,300,000 $2,650,000 BCID, COA unidentified BCID, COA $460,000
Grandview from Peachtree to Pharr Pharr Corridor
Roadway Improvements along )
Corridor Enhancements along Shadowlawn from Peachtree Streetscape/ . »
M.30 | Shadowlawn from Peachtree to Paces ) 2020 $350,000 2025-2030 $2,300,000 $2,650,000 BCID, COA unidentified BCID, COA $460,000
to Paces Ferry Corridor
Ferry
Multi-Use Trail from Piedmont to Lenox Multi-Use Trail across proposed Park Over GA400 from ) Private, BCID,
M.31 ) Bike/Ped 2020 $600,000 2025-2030 $4,000,000 $4,600,000 LBI, BCID LBI, BCID $800,000
across Park Over GA400 Piedmont to Lenox Local
Multi-Use Trail along Peachtree from Multi-Use Trail along Peachtree from south of proposed Park ) Private, BCID,
M.32 Bike/Ped 2020 $180,000 2025-2030 $1,200,000 $1,380,000 LBI, BCID LBI, BCID $240,000
Tower Place to Lenox Square Over GA400/Tower Place across GA400 to Lenox Square Local
Dedicated Bicycle Facility along Lenox Dedicated Bicycle Facility linking PATH 400 along Lenox ) Private, BCID,
M.33 ) Bike/Ped 2020 $510,000 2025-2030 $3,400,000 $3,910,000 LBI, BCID LBI, BCID $680,000
Parkway Parkway south to the Buckhead Cultural Loop Trail Local, GDOT
Lenox Road Corridor Enhancements Corridor Enhancements along Lenox Road from Peachtree Streetscape/ BCID, GDOT, ) . BCID, GDOT,
M.34 2020 NA 2025-2030 NA NA unidentified NA
from Peachtree to Phipps Boulevard to Phipps, including Monarch Drive ramps Corridor COA COA
Lenox Road Corridor Enhancements Corridor Enhancement along Lenox Road from Phipps Streetscape/ BCID, GDOT, . . BCID, GDOT,
M.35 ) ) ) ) 2020 NA 2025-2030 NA NA unidentified NA
from Phipps Boulevard to Piedmont Boulevard to Piedmont Corridor COA COA
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LONG-T

Description

Type of

Improvement

ERM PROJECTS CONTINUED 6-15 vears)

Engineering

Construction

Total Project
Costs

Funding

) ) Extend Irby Avenue to East Andrews Drive through potential BCID, GDOT, . » BCID, GDOT,
M.37 Irby Avenue Grid Completion . New Roadway 2025 NA 2027-2030 NA NA unidentified TBD
West Village redevelopment COA COA
. . ) Use current access drive to/from Oak Valley to create a BCID, GDOT, . . BCID, GDOT,
M.38 Lenox to Lakeside Grid Completion . . . New Roadway 2025 NA 2027-2030 NA NA unidentified TBD
roadway extending to Lakeside Drive COA COA
) ) Extend Kingsboro Road through potential Lenox Square BCID, GDOT, . » BCID, GDOT,
M.39 Kingsboro Roadway Extension New Roadway 2025 NA 2027-2030 NA NA unidentified TBD
redevelopment COA COA
New roadways through potential Lenox Square BCID, GDOT, . » BCID, GDOT,
M40 Lenox Square Mall New Roadways ) New Roadway 2025 NA 2027-2030 NA NA unidentified TBD
redevelopment to neighborhoods south of MARTA COA COA
) Extend and enhance Tower Place Drive through to potential
Kroger Redevelopment Site New ) ) BCID, GDOT, . » BCID, GDOT,
M.41 Kroger redevelopment site to create a connection across New Roadway 2025 NA 2027-2030 NA NA unidentified TBD
Roadway to Tower Place . COA COA
Piedmont Road
) New roadway linking Mathieson to Peachtree behind the
Kroger Redevelopment Site New ) . ) BCID, GDOT, . » BCID, GDOT,
M.42 ) potential Kroger redevelopment site to provide better N/S New Roadway 2025 NA 2027-2030 NA NA unidentified TBD
Roadway (Mathieson to Peachtree) ) ) COA COA
connection along Piedmont Road
New N/S Roadway west of Piedmont, New roadway west of Piedmont Road running N/S from BCID, GDOT, . » BCID, GDOT,
M43 New Roadway 2025 NA 2027-2030 NA NA unidentified TBD
south of Lenox Pharr Road, north to the new E/W roadway (M.44) COA COA
New E/W Roadway north of Pharr, New roadway north of Pharr running E/W from Piedmont BCID, GDOT, . . BCID, GDOT,
M.44 New Roadway 2025 NA 2027-2030 NA NA unidentified TBD
south of Lenox Road, west to the new N/S roadway (M.43) COA COA
New Roadway between Maple and New E/W roadway south of Peachtree, from Piedmont Road BCID, GDOT, . . BCID, GDOT,
M45 ] : New Roadway 2025 NA 2027-2030 NA NA unidentified TBD
Piedmont to Maple Drive COA COA
West Paces Ferry and Irby Avenue Grid | Grid Completion between West Paces Ferry and Irby Avenue BCID, GDOT, . » BCID, GDOT,
M.46 New Roadway 2025 NA 2027-2030 NA NA unidentified TBD
Completion extension to access the two developments COA COA
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**[ ong-term new roadways were
not estimated due to uncertainty
regarding timing, alignment,
topography, and right-of-way.
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